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farmer field schools

TIEP CAN PHAT TRIEN NONG
THON BANG PHUONG PHAP PIEU
TRA PANH GIA NHANH
NONG THON -PRA

|.  Nhirg kién thtrc cin ban vé PRA
1I. T6 chuc thuc hién PRA
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Thé nao 12 PRA FFS

field schools

« PRA (Participatory Rural Appraisal) — “Cung tham gia danh gia nong
thon”.

e Cum tr & Viét Nam thuong st dung la “danh gid nong thon co sw tham
gia ciia nguwroi dan ”chua phan anh het ban chat dich thuc caa PRA.

« PRA la qua trinh cung chia sé, phan tich thong tin va hanh dong gitra
cac bén tham gia. Trong do, nguoi dan dong vali tro chu dao dé xac dinh
nhitng Khé khan cua cong dong, thao luan cac giai phap va lap ké hoach
hanh dong dé giai quyét cac kho khin do (Ngan hang Thé gici).

— Xa&c dinh kho khan

— Thao luan nguyén nhan — giai phap
— Lap k¢ hoach hanh dong
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Thé nao 1a PRA (tiép) FFS

field schools

Theo Robert Chambers: (hady bat dau tir nhitng ngwoi
nghéo kho nhat) PRA 1a mot qua trinh:

« Tac dong qua lai: Nhiam tao quyén cho cong dong, giup
cho cong dong hiéu va phan tich dugc thuc trang cta ho.

« Xay dung ké hoach hanh dong: Tur nhiing hiéu biét va kién
thirc cuia cOng dong.

o L& qué trinh hoc hoi: PRA khong chi don thuan bao gom
nhirng cong cu va ky thuat.

Trong PRA cac thanh vién bén ngoal cong dong dong vai tro

hd tro, xUc tac dé thuc day qua trinh chia sé va phan tich
thong tin cua cong dong.

PRA la qua trinh gitp cho chung ta nhan thic dugc rang
chiing ta dang biét qué it vé thé gidi xung quanh.
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Thé nao 1a sw tham gia FFS

farmer field schools

e L& qué trinh chia sé, trao doi, tranh luan nham tim ra
cac giai phap nham tao nhiing su thay doi.

Trong PRA su tham gia bao ham:

o Nguoi dan cing trao doi véi cac can bo dé dua ra cac quyét dinh, trién
khai cac hoat dong, phan phoi lgi ich tir cAc chuong trinh, tu danh gia
va duy tri cac chuong trinh.

o Su tham gia la mot qua trinh lam viéc theo nhém, cung chiu trach
nhiém lan nhau.
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Dé tram lan khong dan
cling chiu, kho nghin lan

dan liéu cling xong
(Ngan ngir Viét Nam)
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farmer field schools

Thong béao

Bang 1: Bén cap do chlnh cua su tham gia

‘ Ngum dan dugc thong bio la duw 4n chuén b1 s€ lam gl o dla

| Thong bao

phuwong |
- Cong d(‘ihg du’0’c tao cac co hoi dé bay to nhlrng kho kh{in,
HO] y klen vuéng mic va cac giai phap mang tinh dé xuat
P Ko t4 La qua trinh trao doi thong tin, lgi ich va trach nhiém dé dat
o1 tac dwoe cac muc tiéu chung. Nguoi dan va chuyén gia 1a cac doi
tac ]
Tw qllﬁll l)" Ngwoi dan tu xay dl.mg.xglal?phap' va hanh dong cho su phat
* trién cua chinh hog
10/6/20] Source: DSE, 2001



Cau héi cho can b TEW FFS

farmer field schools

1. CAac hoat dong, cac du an cua ching ta dang
o murc do nao cua sy tham gia?

2. Lam thé nao va bao gio thi ching ta sé dat
dwoc murc do 47
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Lwogc s phat trien cua PRA FFS

Thoi Phwong phap Cac dac tinh
Ky
1960s- | Piéu tra chinh théng | » Bang ciu hoi.
1970s > Phong van cau trdc.

» Mang tinh thu thap, khai thac thong tin.
> Tap trung nhiéu vao thdng tin thi cap.

1980s | Panh gia nhanh nong | » Bang huéng dan.

thon (RRA) > Nguoi dan 1a ngudi cung cap thong tin.
> Phong van ban cau trac.

>Van con mang tinh khai thac thong tin
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<245 Luge sir phat trién cia PRA (tiép) |

FFS

farmer field schools

Thoi Phwong phap Cac dac tinh
Ky
1990s | Cung tham gia danh gia | » La qua trinh cung lam, cung tham gia.
nong thon (PRA) > La mot qué trinh tuong tac, trao doi

gifra ngudi trong va ngoai cong dong.
» Sur dung cac cong cu tugng hinh.
» Thanh vién bén ngoai dong vai tro 1a
ngudi hod tro, chat xtc tac.

Cu6i | Cung hoc hoi va hanh | > Sy tham gia 1 qua trinh thé ché hoa

1990s | dong (PLA); Cung danh | va ndi tai hoa.

va dau gia va lap ké hO?Ch NONG | » Sy tham gia duoc thuc hién trong moi

2000s | thon (PRAP); Cung tham

dinh va danh (gia
(PM&E) ...

giai doan cua du an.

> Két qua 1a tao quyén cho cong dong

10/6/2011

SPERI-FFS

10



Sw khac nhau g

iita RRA va PRA - FFS

farmer field schools

cong dong

RRA PRA
Thoi gian 1980s 1990s
Muc tiéu mong muén | Ngudi ngodi tim hiéu | Tao quyén cho cong

dong

Ngudn thdng tin

Kién thtrc ctia ngudi dan

Nang luc ctia nguoi dan

Vai tro cua bén ngoai

Diéu tra vién

Nguoi hd tro, xc tac

Vai tro cua cong dong

Ngudi cung cap thong tin

Nguoi kham pha, nguoi
phan tich

Cong cu st dung

Lo1 noi, bang cau hoi

Truc quan

Sy thay d6i chinh

Thay doi vé phuong phap

Thay dbi vé hanh vi va
thai do

10/6/2011

SPERI-FFS

11




2 FFS

farmer field schools

Kho khian khéng xuat phat tur
y tuéng moi ma la lam sao
thoat khoi nhirng suy nghi cii
(Keynes, JM)
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Nhitng nguyén tic co ban trong PRA FFS

farmer field schools

« ABC — Su thay d6i vé thai do va hanh vi: Hay lang
nghe, hdy quan sat, hdy ho tro .... ding thuyét trinh,
dirng cat ngang va dung thong tr1

» Cung hoc héi va hoc tir cong dong.
* B0 qua nhirng thanh kién ca nhan, dén voi dan bang
mot thal do cau thi.

- Hay dé cho cong dong tu 1am, hdy khuyén khich va
giup do khi ho can

« Chinh xac mot cich twong doi — khdng co6 tim kiém
nhitng gi tuyét doi.
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2 FFS

farmer field schools

PRA khong chi 1a viéc chung ta hoc
duoc nhitng cong cu gi dé danh gia
nong thon ... ma la qua trinh nhin
nhéin ban than dé thay d6i hanh vi va
thai do

(Calub, M, B)
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O dau, khi nao, linh vuc nao " FFS
A farmer field schools
can PRA

O cong dong, noi ma }5 chirc phét trién mong mudn trién khai
cac hoat dong phat trién cong dong.
 PRA c6 thé str dung khi:
— Bat dau trién khai cac hoat dong hd tro.

— Mot du an dang thuc thi & giai doan danh gia va dinh
hudng lai chién lugc hoat dong.

— Mot dy 4n dang mong mudn mé rong.
« PRA c6 thé &p dung cho tat ca céc linh vuc lién quan dén phat
trién ndng thén nhu: Nong nghiép, 1dm nghiép, chan nudi, tha
y, y té, gido duc, tin dung ... Pic biét trong c4c hoat dong
mang tinh xa hoi hoa.
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PRA lam thay doi thai do va phuong phéap luan vé danh gia phat

trién noNg thon trudc day.

ERA tao ra qua trinh hoc hoi tir hai phia — két qua cua viéc hoc tot
on.

PRA tao ra khong khi co1 mé, thoai mai — ngudi dan nhiét tinh tham

gia vao qua trinh phan tich kho khan hon.

PRA cho phép mdi ca nhan, moi nhém nguoi trong cong dong tu dé

ra cac giai phap phu hop véi chinh ho.

PRA gilip hé thong hoa nhiing kién thirc ban dia cta cong dong.

PRA gilp cho can b phat trién hiéu biét duoc tinh trang thyc té cua

cong dong, va tir do giup tang cuong moi quan h¢ gitra cong dong va
t6 chtre phat trién, va

PRA g6p phan vao thic day dan chu co so.

PRA gilp xay dung mot chuong trinh phat trién phu hop véi nhu
cau va cac diéu kién thyc tién cua cong dong.

10/6/2011 SPERI-FFS 16
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field schools



Nhll’llg dlem han Che cua PRA FWF:JCS%

« Ai la nguoi tham gia? Ai 1a nguoi cung cap théng tin?
— nhiéu khi nhitng thanh phan “yéu thé” trong cong
dong khong co co hoi dé bay tdo mong mudn cia ho.

» X&c dinh van dé va giai phap chua dam bao hoan toan
cho thanh cong cuaa du an — PRA khong phai la mot
giai phap than tién.

» Nhitng kién thirc ctia ngudi dan co thé bi ngudi ngoai
lo1 dung.

« Can dau tu thoi gian dé thuc hién PRA.

10/6/2011 SPERI-FFS 17



Nhirng canh bao doi véi PRA FFS

field schools

e Trién khai PRA boi vi day la ‘mot” cua phat tr1en nong
thon, phat trién cong dong - can bo PRA khong hiéu PRA.

* St dung PRA dé hop 1y hoa phuong phép tiép can tir trén
xuong.

. Tlnh mem déo cua PRA bi lgi dung — Can bg quan liéu sé
“giup” cong dong xay dung ké hoach.

* Tao ra sy mong do¢i qua 16n ¢ cong dong nguoi dan mong
doi tién cua dy an hon la xac dinh van d€ kho khan va giai
phap phat trién cho céng dong.

e Thoit han cua nha tal tro sé€ lam cho PRA tré nén hinh thuec.

10/6/2011 SPERI-FFS 18



2 FFS

farmer field schools

11. To chirc thwe hién PRA
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Cac bwoc thuc hién PRA FFS

field schools

 Budc 1: Tao moi quan he voi cong dong, tim hiéu
birc tranh chung veé diéu kién ty nhién, dia hinh va
lich str cua cong dong

« Budc 2: Tim hiéu diéu kién kinh té, x4 hoi cta cong
dong. Pi siu tim hiéu cudc song va cac hoat dong
hang ngay cua cong dong

 Budc 3: Xac dinh cac van de, nguyen nhan, giai phap
thao g0 va thtr ty vu tién trong giai quyét cac van dé
ctia cong dong.

 Budc 4. Xac dinh cac nguon luc va xay dung ké
hoach hanh dong.

10/6/2011 SPERI-FFS 20



Cét 16i ciia PRA TFFS

farmer field schools

» Phat hién cac kho khin ctia cong dong.
 Phan tich nguyén nhan cua kho khan.
Tim ra cac giai phap tac dong.

Xay dung ké hoach hanh dong.

— Céc thong tin trén duoc dua vao cic cay phan tich; cay van
de; cay nguyén nhan; cay hau qua va cay giai phap.
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Céng cu ho tro PRA FFS

field schools

« Cong cu hod tro PRA la cach lam hay ky ning sir dung cac phucmg phap
khac nhau nham tao sy tham gia toi da cua ngudi dan va cac can bo phat
trlen vao tién trinh danh gia, phan tich va 1ap ké hoach phat trién cong
dong.

« Hién nay, c6 khoang hon 20 c6ng cu hé tro khac nhau va dugc chia ra nhu
sau:

— Cac cong cu phan tich vé khong gian: Xay dung sa ban, vé so do thén
ban, di lat cat sinh thai ..

— Cac cong cu phan tlch vé thoi gian: Bang lugc st thén ban, biéu do
bién dong tai nguyén (dang hinh cot, hinh tron ...).

— Cac cOng cu phan tich tinh anh huéng va tac dong qua lai: Biéu d6 hinh
cay, biéu d6 nhan qua, lich thoi vu, so d6 Venn ..

— Cac cong cu phan tich quyét dinh: Thao luan nhom, hop dan, phéng
van ho gia dinh ...
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¥ Lua chon céc cong cu hd trg PRA FFS

field schools

e Luya chon cOng cu can dua vao muc tiéu cia PRA
va nhiing thong tin can thu thap.

« Dua vao diéu kién thuc té, phuong phap truyén dat
théng tin va van hod cua cong dong.

Khi t6 chire PRA can:

« Toi da hod viéc sir dung CAC gido cu truc quan va
trao doi ban cau truc.

 Khong str dung qué nhiéu céng cu néu khdng can
thiét.
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Lo&i Khuyén khi sir dung cac FFS
cong cu ho trg PRA

* Sir dung cac cong cu hop ly, tir tur dé nguoi dan co
thé tiép nhan duogc.

* Sir dung thuat ngir va cong cu ban dia trong do
ludng, tinh toan.

« Hay dé cho cong dong tu lam, ton trong nhiing
thong tin va dong gop cua nguoi dan, ho tro ho
trong dao sau phan tich hoac cac chinh stra.

. Dé ngudi dan phan hoi théng tin sau khi s dung
mo1 cOng cu.

o Hay kién nhan va khiém ton.
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Cic cong cu ho trg PRA ¢ FFS

er field schools

1. Tham lang ban

2. Hop dan

3. Sa ban thon ban

4.  So d6 tu nhién - xa hoi lang ban

5. Lat cat sinh thai lang ban

6. Lich strlang ban

7.  Biéu db bién d6i ty nhién — xa hoi lang ban

8. Lich thoi vu

9.  So d6 cac dong tai nguyén

10. Biéu do Venne

11. Phong Van ho gia dinh, hop nhém cong dong (phu nit, ndng dan

nong cot ...)
12. Biéu d6 phan tich SWOT va ma tran TOWS
13. Thu ty vu tién cac van dé va giai phap
14. Ma tran ké hoach hanh dong

15,
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Thim lang bén S

farmer field schools

PHUNG DUGONG THIEN NHIEN

 Muc dich:
— Tao dung méi quan hé ban dau véi cong dong.
— Gilp c6 mot cach nhin tong quat vé diéu kién tu nhién, kinh té, xa
ho1 cua cOng dong.
— L& co sé quan trong dé xay dung so d6 lang ban vé sau.

 Cach lam:
— Thanh 1ap nhém nhé ciing véi nhitng nguoi hiéu biét trong cong
dong.
— Tién hanh ngay khi dén véi cong dong, trude cac cude hop dan.

e Nhirng luu y khi thyc hién:
— Khéng chi dirng lai & nhitng truc duong chinh.
— Cb gang dén mot diém cao nhat dé quan sat tong thé.
— Dumng lai dé phong van, trao d6i véi ngudi dan trong khi di.
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Hop dan FFS

PHUNG DUGNG THIEN NHIEN er feld schocls
 Muc dich:
— Nam duoc thong tin nhiéu chiéu tir cong dong.
— B0 sung va thong nhat cac giai phap cho thdn ban (thudng trong cudce hop cudi
cung).
« Cach lam:
— Moi tat ca nguoi dan, thudc céac tang 16p khac nhau trong thon ban tham gia.
— Giéi thiéu muc dich, chuong trinh lam viéc ctia doan.
— Hay dé cho nguoi dan ndi, can b phat trién dat cac cau hoi goi mo, 1am rd y
cua dan.
— Tong hop cac y kién, thong nhat cac van d¢, cac két luan.
« Nhimng Iuu y khi thuc hién:
— Can t6 chirc nhiéu cudc hop dan khac nhau.
— Duing ngdn ngit dia phuong trong giao tiép.
— Luu Y vao lich thai vu dé 0 chirc cac cude hop.
— Thdng bao trude cho nguoi dan truge khi dén thon ban, thao luan voi nhitng can
bo cot can dé ho tham gia tich cuec..

— Dit van dé véi ngudi dan mot cach khlem tén Chung toi muon dén day tim hiéu,
hoc hoi nhitng kho khan ma cong déng ching ta gip phai” — “hdy coi chdng toi
|a nguoi trong nha”.

— Khuyén khich sy tham gia ctia phu nir, nguoi nghéo, ngudi gia ...
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Sa ban thon ban FFS

armer field schoals

PHUNG DUGONG THIEN NHIEN

 Muc dich:

- Glup c6 dugc mot birc tranh tong quat vé diéu kién ty nhién, quy hoach
str dung dét cua thdn ban.

— La ¢bng cu dic luc cho viéc quy hoach va 1ap ké hoach st dung dat,
rung.

« Cach lam:
— Thanh 1ap nhom ndng dan nong cot tir 5-7 nguoi.
— Chon dia diém rong rai, thuan tién di lai va cé th¢ bao quan mua nang.

— Dung cac vat lieu nhu dat, cat, bun, cay con, canh I, bét mau, phan viét
de xay du:ng sa ban.

— Dung phan hodc que dé phac hoa so d6 trude khi xay dung sa ban.

e Nhimng luu y Khi thuc hién:
— Saban can phai duoc giir lai trong sudt thoi gian PRA.
— Trong khi nguoi dan xay dung sa ban, can bo phat trién vé& lai so d6 vao
gidy dé luu trir.
— Trong trudng hop can thiét can bo ¢ thé 1am mau.
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PHUNG DUGONG THIEN NHIEN

So' d6 lang ban

 Muc dich:

Gilp c6 dugc nhitng thong tin vé diéu kién tu nhién — x4 hoi cua
cong dong.
La cOng cu quan trong trong viéc xac dinh lat cit sinh thai can di.

e« Cach lam:

10/6/2011

Hudng dan nguoi dan dung glay A0, hodc v€ lén dat (gidp nguoi
dan tu tin hon, bai vi vé sai ¢ thé xoa dé vé lai)

V& nhitng dia diém chinh truéc (truc duong cai, UBND x&, truong
hoc...), xac dinh phuong hudng

Xac dinh cac phan khu st dung dat: nha ¢, rudng, vuon, rl‘l:ng

Xac dinh cac du0’ng phu, sudi, nha & va dién cac théng so (cac
thong so can c6 theo mot quy ude chung — vi du: nha tranh, nha

ngoi, so khau, nam, nir, lao ddng, sb trau bo, hoic nhitng diém dic
biét can luu y (vi du: gia dinh doi nghéo, tan tat).

SPERI-FFS

FFS

farmer field schools
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 Muc dich:

— Gilp tim hiéu c4c dang tai nguyen cua cong dong dé
dinh hudng cac hoat dong trén cac dang tai nguyén do.

« Cach lam:
— Can bo PRA hudng dan ngudi dan xac dinh lat cat (can

dam bao du cic dang tai nguyén cua cong dong),
phuong hudng.

— Xac dinh khung ma trn cho cac dang dia hinh: dia
hinh, dat dai, dong vat, thuc vat — cay trong, khé khan,
tiém ning Va Cac giai phap

10/6/2011 SPERI-FFS 30
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field schools



Lich sir phat trién lang ban FFS

field schools

Muc tiéu:
— Dung dé xac dinh cadc moc bién dong trong qua khur,

nhu’ng tdc dong dén hién tai va xu thé phat trién cua
cong dong

« Cach lam:

— Can bo PRA goi mo, gilp nguoi dan nho lai cac su
kién, nhu:ng bién dong 16n trong cong dong (chlen
tranh so tan, dich bénh, chay pha ring, cac du an 16n
thure hlen trén dia ban ...), thoi gian xdy ra, nguyen

nhan va nhitng anh huO’ng cua chung toi cudc song
cua cong dong.

—  Pbi tuong phu hop nhat dé xay dung biéu do lich s
la nhitng ngudi cao tuoi.
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M Biéu do bién doi tw nhién, xa h@'
cua lang ban

NNNNNNNNNNNNNNNNNNNN

FFS

farmer field schools

Truoce 1945

1945-1975

Tu 1986-nay

Dan so

Rung

Pong lua

Rudng mau

Trau bo

DPuong xa

Co sé ha tang

10/6/2011
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Lich thol vu TV FFS

farmer field schools

e Muc tiéu
— Tim hiéu cac hoat dong san xuat va thoi gian thuc hién.

— Gilp xay dung ké hoach hoat dong cua chuong trinh
phat trién phu hop véi ké hoach san xuat ciia cong dong.

« Cach lam
— Cén bo PRA hoé trg nguoi dan xay dung bang lich thoi
vu, chi€u ngang la cac thang trong nam.
— Chiéu doc la c4c hoat dong san xuat (cay trong, vat nudi)
va cac théng tin nhu khi hau, luong mua, 1& hoi, thoi
gian ban ron, nong nhan.
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So' d6 cac dong tai nguyén

e Muc tiéu:

— Tim hiéu moéi quan hé cac thanh phan trong kinh té ho
gia dinh, dé tir 6 dinh huéng phat trién/thay doi kinh té
gia dinh.

« Phuong phap:

— Glup nguoi dan xac dinh cac thanh phan cau thanh kinh
té gla dmh ho (cac hoat déng san xuat cac hoat dong
ngoal san xuat, budn ban, dich vu ...)

— Sap xép cac dang tai nguyén/thanh phan kinh té theo so
do.

— Dung miii tén danh dau dong vao va dong ra cac dang
tai nguyen/thanh phan Kinh té.

— Cac san pham phod bién (thure an, tién ...) c6 thé dich
chuyén tir thanh phan nay sang thanh phan khac can
du’O’c thé hién.

10/6/2011 SPERI-FFS
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Biéu do Venne FFS

field schools

e Muc tiéu:
— X&c dinh moi lién hé gitta cac co quan, to chirc, ca nhan

lién quan dén phat trién cong dong dé tir d6 dlnh hudng
cho su hop tac trong tuong lai.

Cach lam:
— Nguoi dan xac dinh cac co quan, to_chtrc va ca nhan
lien quan dén su phat trién ctia cong dong

— Thao luan, véi cong dong dé dat cac co quan, to chue,
ca nhan gan, xa voi cong dong Tuy thudc vao myc do
twong tac va tinh quan trong cua ho d6i voi cong dong

— DUng miii tén, duong ké dé chi mtc d6 quan hé va moi
tuwong tac (dO’n chiéu, da chleu) gitra cong dong véi cac
co guan, to chirc, ca nhan trén.
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Phéng véin ho gia dinh FFS

field schools
e Muc tiéu:

— Glup tim hiéu sau (d6i ching) nhimng moi quan tam
ctia c4c nhom ddi twong trong cong dong.

e Phuong phap thuc hién:
— Sur dung phuong phap phong van ban cau tric véi cac

cau hoéi mo (Nhu: thé ndo? Tai sao? Quan diém cua
moi nguoi ve.. )

— Céc ho gia dinh phong van can dua ra dua trén cac
nhom: kha, trung binh, nghéo — chli y dén cac ho gia
dinh c6 diéu kién dac blet

— Cac nhém dbi tuong can phan loai nhu: nhom phu ni,
nguoi gla nhom ndng dan nong co6t 1am an gioi, nhom
so thich .
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Ma tran SWOT FFS

field schools

SWOT (Strengths — diém manh, Weakness - diém yéu,
Opportunities — co hdi, Threats — nguy co)
e Muc tiéu
— Glup nguoi dan xac dinh nhimng thuin loi, khd khin cua
cong dong dé tir do xay dung ma tran TOWS nham su dung
cac dlem manh va co hoi nham khac phuc nhirng diém yéu
va day Ui cac nguy co tiém tang.
« Cach lam

— Can by PRA can phai lam ro cho nguoi dan the nao la
SWOT, can phan biét nhitng diém noi tai va cac nhan to tac
dong tir bén ngoai

— Phat phiéu cho cong dong dé ho tu xac dinh cac van dé trén.
— Thu cé&c tam phleu va dua vao cac 0 cua SWOT dé co biic
tranh chung, dé nghi nguoi dan giai thich néu khong ro.

10/6/2011 SPERI-FFS 37



Ma tran SWOT TOFFS

farmer field schools

Co hoi Nguy co

Piém |S-O: Lam sao ching ta|S-T: Lam sao ching ta c6
manh |c6 thé st dung nhiing|thé s dung cac diém
diém manh dé khai thac | manh dé day Ui cac nguy
cac co hodi cua cong|co, lam sao cO thé bién
dong nguy co thanh co hoi

Piém |W-O: Lam sao chung ta|W-T: Chung ta s& khac
yéu |co thé khiac phuc nhiing | phuc nhitng diém yéu nhu
diém yéu dé nam bat va | thé ndo dé khong bi nhirng
phat huy duoc cac co hdi | nguy co tir bén ngoai tac
ctia cong dong dong
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Sap xéep thir ty wu tién cac van de, FES
loai vat nuoi, cay trong

PHUNG DUGONG THIEN NHIEN

e Muc tiéu
— Glup xac dinh dugc dau la nhiing van dé, loai vat nudi, cay trong
nao nguoi dan quan tdm nhat.

e Phuong phap thuc hién

— Cung ngudi dan liét ke tat c cac van dé/giai phap, vat nudi, cay
trong.

— Yéu cau nhom hong dan nong cot cho diém ddi véi timg loai van
dé, vat nubi, cay trong theo cac tiéu chi nhu: Su yeu thich ciia nguoi
dan de thuc hién, dé thanh cong, nguoi dan da co kién thtrc/hiéu
biét vé van dé nay .. thang dlem duoc xay dung tir 1-5 hoac tir 1-
10, tuy theo y kién cua cong dong.

— Cong dlem cho tu’ng Van de, loai vat nuoi, cay trong r6i sap xép thir
tir CAC van dé c0 s6 diém tir cao dén thap.
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PHUNG DUGONG THIEN NHIEN

Ma tran ké hoach hanh dong

‘# )

e
S FFS
>

farmer field schools

Hoat dong | Phwong | Chi so két Thoi Dia TPTG Tai
phap qua gian diém chinh
Muc tiéu 1: Ndng cao ning luc cong dong trong qudn Iy kinh té hé gia dinh
Taphuan |Taphudn |-C630phu |15 UBND | Cacphu |3.000.0
tict kiém — | thuc hanh | nit tham gia  [20/6/2005 | xa Buc | nirnong | 000
tin dung va hiéu Dong cot trong | dOng
duoc... Xa
Tap huan k¥
nang dau tu
Phat vén tin
dung
Muc tiéu 02: Hé tro phdt trién mang lwéi néng din nong cot
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ol
Buéc chuin bi PRA i)

Xac dinh ving nghién ciru: Donor, t6 chirc phét trién,
hoac ngudi dan tu quyét dinh moi PRA
Xac dinh muc tiéu nghién ctru
Tham so bd ving nghién ctru: Dt van de va xin phép
chinh quyén dia phuong, nguoi dan dé PRA
Thu thap nhitng so liéu tha cép: Diéu kién tu nhién, kinh
te, Xa hoi, dinh hudng phat trién
T6 chttc nhdm PRA: da nganh, 1am viéc theo nhdm
Chuan bi C4c bang biéu, cau hoi
Xay dung ké hoach so bo nghién ciru thuc dia
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farmer field schools

DIEU TRA PRA TAI
THON HOANG THU PHO
XA MAN THAN
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Muc tieu

C6 mot buc tranh tong quat vé diéu kién tu nhién, Kinh
té, x& hoi, phong tuc tdp quan va phuong thirc san xuat
cua cong dong ngudi dan tai thon Hoang Thu Phé, x&
Man Than.

Nam dugc c4c nhu cau /mong muon cac kho khan, burc
xuc va cac nguyén nhan dan dén cac kho khan cua cong
dong nguoi dan thén Hoang Thu Pho.

Tim ra dugc cac giai phap phét trién cong dong dua trén
cac nhu cauw/ mong mudn, khd khin/ bic X(c cua nguoi
dan.

Co6 dugc mot ké hoach hanh dong tong quat vé phat trién
cdng dong tai thén Hoang Thu Pho.

SPERI-FFS
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Phwong phap t6 chirc

Str dung phuong phap tiép can PRA cho qué trinh cong
tac.

Cung véi1 nguoi dan tién hanh cac hoat dong thu thap,
chia sé¢ thong tin tai thuc dia. Thuc hién nguyén tac 3
cung: Cung an, cung &, cung lam voi dan.

Lam viéc theo nhom — c0 su doan két, thong nhat trong
cac nhom lam viéc.

Str dung linh hoat/thich hop cac c6ng cu ho trg PRA
trong tlen trinh diéu tra, nghién ctru, hoc ho1

Cac thong tin thu thap tir phia cong dong can dugc kiém
chimg theo nhiéu nguon khac nhau va can duoc phan
h01/khang dinh vé6i cong dong sau khi két thic cac cong
viéc.

Thoi gian: 02 — 03 ngay, ké tir ngay 11/11/2005.
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g Lwa chon cac cong cu sw dungw]FFs
=== trong PRA tai Hoang Thu Pho

Tham lang ban

Hop dan

Sa ban thon ban

So do tu nhién - xa hoi lang ban

Lat cat sinh thai lang ban

Lich st lang ban

Biéu d6 bién doi ty nhién — x4 hoi lang ban
Lich tho1 vu

So do cac dong tai nguyén

Biéu d6 Venne

Phong van ho gia dinh, hop nhém cong déng (phu nit, néng dan nong cét ...)
Biéu d6 phan tich SWOT va ma tran TOWS
Thir ty vu tién cac van dé va giai phap

Ma tran ké hoach hanh dong

© 0N Ok wbdE

el ol
> owbdhPE o
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Tién trinh thwe hién PRA tai FFS
Hoang Thu Pho o

Tham lang ban

Lich str lang ban

Hop dan

Sa ban thon ban

So d6 tu nhién - x4 hoi lang ban
Lat cat sinh thai l1ang ban

Lich thO’i vu

Phong van ho gla dinh, hop nhom cong dong (phu nit,
nong dan nong cot .

9. Tht tu wu tién cac van dé va giai phap
10. Ma tran ké hoach hanh dong

1.
2.
3.
4.
D.
6.
7.
8.
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Trach nhi€ém cac thanh vién khi PRA FF
tai Hoang Thu Pho S

b o 4

| 1. Pham Quang Tu
. Phu trach chung chuyén PRA.
2. Nguyén B4 Nhung

farmer field schools

. Phu trach cac hoat dong chuyén mon dugc giao.

. Diéu phdi cac hoat dong tiép xuc v6i cong dong.
3. Tran Tuan Hai

. Phu trach cac hoat dong chuyén mon dugc giao.

. Chup anh tu liu.

4. Db Hiéu Thao
. Tham gia cac hoat dong chuyén mon.
. Phu trach vin phong pham.

5. Giang Ngoc Lan
. Tham gia cac hoat dong chuyén mon
. Phu trach tai chinh.
. Phién dich.

6. Hoang Tién Diing

. Tham gia vao hoat dong chuyén mon.
. Hd trg Thao va Lan trong nhiing cong viée cu thé.
7. Giang Seo Din
. H6 trg cong tac hau can cua thon.
. Phién dich.
8. Cac cong tac vién:
. Tham gia cac hoat dong chuyén mon chung va chuyén sau.
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Ta1 lieu tham khao e

« Calub, M, B

« DSE, 2001.

« Keynes, IM

« Ngan hang Thé gidi, PRA.
« Ngan ngtr Viét Nam

« Robert Chambers: Hay bat dau tir nhitng nguoi nghéo kho nhat
PRA

« Bai tap thuc té: PRA tai Hoang Thu Pho
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