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Kién thirc Ban dia
Cua nguoi H’Mong ban Long Lan, huyén Luang prabang, tinh
Luang Prabang trong quan ly va sir dung nguoén nudc

Gioi thiéu

Trudc nam 1975, ngudi Mong sinh sdng ¢ ving To Sia (Ka Sia),
Tir ndm 1973 — 1975, dat nude Lao giai phong, ngudi Kho Ma ¢ ban Long Lian chuyén di
sinh séng & ban Na Tan, Bo He va Coc Van...,
Nam 1975, ngudi Mong tir trén nii To Sia (Ka Sia) chuyén vé sinh song & Long Lan,
gdm cac dong ho “ Ly, Giang, Mua, Trang va ho Lau”, ho sinh séng bang nghé khai
hoang nuong riy trong cay lua, cdy ngd va cay thudc phién.
Ngudi Mong & ddy co ludt tuc truyén théng trong quan 1y bao vé tai nguyén thién nhién
dat rimg va nudc.
N6i dén kién thirc cuia ngudi Mong Long Lan trong quan Iy ngudn nude 1a ndi dén ca mot
qua trinh lich su bén chit cta ho. Moi ban doc tham khao duéi day.

Trwée ndm 1975

Nguoi H’Mong sinh sdng & ving To Sia (Ka Sia), & do cao so v6i muc nudc bién
khoang 1.200m, day 13 mot ving dit kho cin, khong c6 ngudn nudc ngdm chay tu nhién,
cudc song sinh hoat ctia ngudi H’Méng ¢ ving ndy phu thudc hoan toan vao mua nudc
mua hang nam, dé du trit duoc lugng nude mua, bang moi kinh nghiém cua minh, nguoi
H’Mong & day da tu sang tao ra mot giai phap du trit nude dudi long dat, ho di tu tim toi
va lya chon nhitng chd dit thit &m ndm & vi tri bang phang c6 kha ning giit dwge nudc tot
dé dao nhimg hé theo hinh chum duéi long dat dé duy trir nudc mua, nhitng hd chum nay
c6 thé chua dung duoc tir bon dén nam mét khdi nudc rat trong sach va gitr dugc du sinh
hoat hang nidm ma khong biét can.
Anh Sulyvan — 42 tuéi la ngwoi din ban Long Lan, nay la cdn bé Phong Néng Liam
nghiép huyén Luang Prabang néi; So di nguoi H'Mong o dau thi ¢ do c6 nudc vi ngay
xwa c6 mét cau chuyén ké rang Troi va Dat sinh ra con ngwoi H'Méng, ngwoi H Méng
rt gici vé ché tao cdc vii khi thii cong ding dé san xudt va chéng ké thii nhw No, Dao va
sau nay la Sing Kip, thoi dy thé gian c6 02 con Rong, mét con thi sinh séng & ving phia
Bdc va mét con thi séng ¢ ving phia Nam, vao mét hém thi hai con Rong phia Nam va
con Rong phia Bdc ¢6 y dinh thao thudn phdn chia ranh gi6i cdc dong séng dé ré rang
va dé qudn 1y, con Rong phia Nam von la con ¢6 tai nghé cao hon va giéi hon con Rong

Viéy Nghién cieu Sinh thai Chinh sdc%t Xa hoi — SPERI . 1
Kien thirc ban dia trong quan ly nguon nuoc cua cong dong Long Lan, Luang Prabang, Lao

Copyright © SPERI



phia Bdc nén khi phén chia thi sé dwoc giit va nam quyén nhiéu dong séng hon, nhw vy
con Rong phia Bdc biét triede dwoc ¥ tuong nay cia con Rong phia Nam, biét khi vio
théa thudn phdn chia ranh gidi sé xay ra chuyén khéng lanh. Con réng phia Bdc la ban
16t ciia ngwoi H’Méng nén da dén thdo ludn véi ban tot ciia minh, khi con Rong dén thi
ngueoi H'Méng va con Rong da thao ludn va thong nhat gidi phdp la néu dén ngay théa
thudn giita hai con Rong ma khong hop nhau dan dén tan sat lan nhau thi ngwei H’Mong
ding cdi No ciia minh béi thuoc doc vao miii tén va bdn con Rong phia Nam, con rong
Phia Nam la mau xanh con con Rong phia Bic la mau do. Pén ngay gdp nhau giita hai
con Rong dé thao ludn phdn chia dong séng thi ding la chuyén khéng lanh, do khéng
dwoc phdn chia déu nhau, con Rong phia Nam muén minh quan 1y nhiéu hon, con Rong
phia Bic khéng dong ¥ va hai con Rong di tan sdt lan nhau tranh gianh dia phdn dong
song. Ba giir 101 hira, ngwoi H’Méng dd dong No ciia minh béi thube dc vao miii tén va
bdn tring con Rong phia Nam, con Rong phia Nam bi ngd guc xuong va chét do tring
déc, con Rong phia Bdc gianh chién thang nhiung do bi thirong qud ning khéng qua khoi
tinh mang ciia minh, con Rong phia Bdc dd dén véi ngueoi ban tot cia minh néi la ban da
giip t6i gianh chién thang nhung do téi bi thwong qud ndng, t6i biét sé khong qua dworc,
16i dén dé cam on ban da givp do va bdy gio ban can gi thi t6i sé givip d& ban, nguoi
H’Mbéng khéng biét minh phdi néi gi cho phiv hop, éng chi néi la téi khéng can gi cd, t6i
chi can khi t6i sinh séng & ddau ma thiéu nuée thi goi dén tén ban (con Rong) la ban phdi
gip 16i ¢é nwée la dwoc roi, thé la con Rong nhdn 16i givip. Pén sau nay ngwoi H’Mong
dé bi thiéu nude sinh hoat va twdi tiéu cho hoa mau, éng da t6 chire lam 1€ thap hwong
goi dén tén ciia nguoi ban tot ciia minh (con Rong) dé cho nude vé sinh hoat va tudi tiéu
va da co nuoc, co mua cho nguoi H’Mong sinh hoat, tuoi tiéu cho cdy hoa mau.

Cdu chuyén trén da dé lai vao niém tin ciia nguwoi H'Mong tir thé hé nay dén thé hé khdc
va dén bdy gio nguwoi H’Méng cho dii song & niii cao, & nhitng ving ddt khé can rat khé
khan vé nude sinh hoat nhung nguwoi H’Méng van c¢é nuwée dit sinh hoat va twéi tiéu cho
cdy hoa mau, hang ndm ngwoi H'Méng c¢6 1é cau con Rong hay con goi la 1€ tho than
nuoc./.

Nguoi H'Méng séng & ving To Sia (Ka Sia) ciing vy, cr vao ngdy mdng mot tét
H’Moéng hang nam, mua trong cay thudc phién
thang chin thi ho lai t6 chirc 18 thap huong cau
Rong hay 18 thd than h nuéc, dé nham cau
mong ban tét (con Rong) phu ho hd nude va két
nbi troi cho mua xubng tudi tiéu cdy thude
phién.

Vén 1a nhimg con nguoi chiu kho tim toi I
va rut ra bai hoc kinh nghiém, tir bai hoc du trit =
nudec mua dudi long dat, nguoi H’'Moéng & To
Sia (Kia Sia) lai chuyén sang du trit nudc mua
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trén thung ling can, mot thung liing rong rdi do tw nhién ban ting cho. Chj Pdu Ly -
khodng 55 tuéi, la nguoi din H’Mong goc ¢ To Sia, nay chi chuyén xuéng & ban Coc
Van, gan thanh pho Luang Prabang, chi néi; Ngay xwa nguwoi H’Mong ¢ To Sia, chi con
nhé thi dwoc nhin thdy bé me chi la nhitng ngwoi ddu tién cing tham gia véi moi nguwoi
lam cdi thung liing ao ndy, chi con dwoc gidt con trau xuong dam nén dat dwdi thung
liing ma, khi moi nguwoi lam xong thi troi mua niede chdy xudng khéng tham di va dwoc
giwr lai, dan dan thanh nhiéu nudéc, toan bo cac ho gia dinh va con trdu, con bo, con lon,
con ga cing vé uong chung nude nay, ngdy xwa la mét thung ling can, khi troi mua
xuong thi nude tham hét xudng dat khéng giit dwoc. Nhu chi Pau Ly néi, ngudi H’Mong
¢ To Sia, ngoai tac dong cong strc ciia con nguoi ra, hg con st dung cong suc cua con
trau, con bo bang cach didu khién nhitng con tru, con bo di vao gidm (dam) di gidm lai
nhiéu 1an cho nén dit caa thung liing ném chdt vao nhau, khi tro1 mua xuéng, thi toan bd
dong nudc mua chdy xung quanh s& dugc chay xudng tap trung, két hop kéo theo nhitng
hat dat nho chay xudng thung liing tao thanh nhiéu bun day dudi day rdi dan dan giir lai
duoc nhiéu nuée thanh ao, chi Piu Ly cling noi; sau khi c6 nudc thi con nguoi va vat
nudi diéu sinh hoat chung ao nudc nay, dung vy khi di thuc té dén ving To Sia, noi ¢
ctia ngudi H’Mong trude ddy, tuy ho di di chuyén di sinh séng ¢ noi khac nhung ho con
dé lai dugc mot ao nude dudi thung liing, mdt ao nudc rong rai do chinh con nguoi
H’Mong ngay xua & ToO Sia tao ra, mgt h¢ théng loc nudc thu cong ty nhién, nhitng dan
bo van dang qudy quan bén nhau ving quanh ao nudc nay va di sau hon 13 nhitng hé sau
hinh chum duéi long dit, noi du trit nudc mua cua ngudi H'Méng, nhitng hd hinh chum
nay da phan di bi dit 1ap ddy boi da bo lai qua ldu nhung n6é van con thé hién rd khudn
hinh ¢6 hén ¥ chi kién cudng va tri tué sang tao cua lich st con ngudi H’Mong thdi ¢ To
Sia trudc day.

Ong Chung Zia Zang — Gia lang ban Léng Lan néi; Trudce ddy nguwoi H’Méng ¢ viing To
Sia rat dong, moi nguoi diéu ldy nuée sinh hoat tir cdi ao nay, nude ao nay ngon lim,
nguoi H’'Mong & day udng nuwée nay thi da rat dep, khéng bi bénh tdt gi cd, con nguoi
rat khée manh, cir hang ndm vao ngdy ming mot tét H'Mong, mia trong cdy thuoc phién
thi nguwoi H’Médng van té chirc thdp hwong tho than Rong (than nuéc) bén bo thung ling
ao nay. Tir khi gidi phéng dat nude 1975 thi Nha nuede ¢é chinh sach xéa bé cdy thudc
phién, co chinh sach gop ban nho thanh ban lon, nguwoi H’Mong o vung To Sia khong
trong thuéc phién, ho chuyén hét di xuong dwéi vimg thdp nhung hang nam thi cdc hé gia
dinh van 1én t6 chire lam nirong trong rau va chdn nudi & ving nay.

Nguoi H'Méng ¢ To Sia van duy tri gri gdm niém tin ciia minh vao ton thd con Rong
(than nudc), mot ngudi ban di ludn bao vé va gitp ho c¢6 di nude sinh hoat, sd di co
dugc nudc gitr lai dudi mot thung ling rong rii thi nguoi H'Méng ¢ To Sia da rat mém
déo va khon khéo dé tan dung tdi da moi vat chat sin c6 cla ho, ngoai niém tin vao tén
tho con Réng, cong strc cua con nguoi, thi ho da diéu khién su tro giap dac biét tr dan
bo, dan lon, dan ga hang ngay mdi lan ho xudng uéng nudc hay tam nudc 1a mdi lan
nhitng con vat nudi ndy mang theo nhitng hat bui dat nho bé xudng tao thanh bun day
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dudi day va khi cang xudng nhiéu thi nén dat cang duoc ném chat vao nhau 1am cho nuéc
khéng thé thoat ra dugc, chinh vi vay cho dén nay thung liing ao nuéc & To Sia van con
ménh mong, van con ca rd phi va c6 dan bo ngdy ngay quay quan bén bo thung liing ao
nay. D6 1a nguyén nhan tai sao con ngudi H’Méng & To Sia trude day va vat nudi déu
sinh hoat chung mét ao nuéc ma mdi khi ai dén ving dat nay ciing bat ngd mudn hoi.

Ban Léng Lan, mot vang dat co day nai d& voi,
c6 canh rung xanh tuoi bao boc xung quanh
dugc nguoi H’Mong quan 1y bao vé chat ché
theo luat tuc truyén théng, theo nguoi H’Mong
¢ day thi; Long nghia la Bai, Lan nghia 1a Tre
khén. Long Lan nghia 1a Bai tre khén. Trudce
nam 1975, Long Lan la mot ban cua nguot Kho
M sinh sdng, cudc séng cua ho chi yéu 1a khai
thac nwong lam rly, sin ban va thu hai san
pham tir rimg, xung quanh ban chi c6 mot

ngudn nudc nhod tir dudi 10ng dat da voi chay ra to bing que diia, ngudi Kho M sinh
hoat phu thudc hoan toan vao ngudn nudc nhoé nay, ngudn nude nam & phia Ty Béc cach
ban Long Lan 1 km, gan khu rimg thudc nam hién nay.

Khoang nhitng nim 1973 dén 1975, dat nude Lao dugc giai phong, ngudi Kho M da di
chuyén tir ban Long Lan xudng sinh sdng & ban Bo He, Na Tan, Koc Vin theo anh em
ciia ho. Nam 1975, sau khi cic ho gia dinh ngudi Kho M chuyén xubng hét, ngudi
H’Moéng & To Sia (Kia Sia) chuyén xudng ké tiép noi ¢ ctua nguoi Kho Mu tai ban Long
Lin gdm cac dong ho Giang,Tho, Ly, Ho va Mua, ngudi H’Mong ké thira ngudn nudc
sinh hoat ctia ngudi Kho M, ho cung c¢b ddu ngudn, tu sira dudng 6ng nude cii bang tre
ndi tir dau ngudn chay ra ngoai khoang 200m con 800m 1a doan dudng hang ngay ngudi
dan phai di lai ganh nudc sinh hoat. Ngudn nudc van duge duy tri chdy quanh nim bang
que diia, ngdy mung mot tét H’Mong hang nim thi cac dong ho nguoi H’Moéng van duy
tri t6 chirc 1& ton tho con Rong (thd thin nudc) nhdm cau mong cho ngudn nudce khong
bi can, cong déng manh khoe va cau troi c6 mua xuéng tudi ti€u cho cay hoa mau. Qua
nhitng ndm thang sinh séng tir nim 1975 dén nim 1984 (11 nam), dan s6 cua ban ciing
tang, do sinh dé va cac ho gia dinh ¢ noi khac di cu dén, chan nudi thi cling ngdy mot
nhiéu, nguén nude thi chay nho lai khong co bé dy trit di dan dén ngudi dan trong ban
ngay cang khan hiém nudc sinh hoat va budc ho phai ra ngoai kham pha tim thém ngudn
nude méi dé dam bao duy tri cudc séng hang ngay ciia minh, bang nhiing kinh nghiém da
c6 cua lich st va tinh can cu chiu kho ho da kham ph4 thém mot ngudn nudc méi Tra Ca
Chua (tiéng Mong goi 1a Nram qgab tsua), cach ban Long Lan 02km vé phia Pong Nam,
ngudn nudc chay to quanh nim bang ngon tay, to hon gap doi so véi ngudn cii thuong
dung trén ban. Nguon nudc tuy hoi xa nhung ngudi H'Méong Long Lan von 1a nhiing con
ngudi chiu kho chiam chi tir ngudi 16n dén tré em, hang ngay ho van thudng xuyén dén
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ganh nuéc & ngudn nay rat dong vui dic biét 1a vao budi sang sém va budi chiéu tdi, ho
ganh nudc bang nhimg doan 6ng tre duoc thiét ké thu céng, bang x0, can nhya va khi vé
dén nha ho du trir nude trong thung gd va thung phi. Hai ngudn nuéc trén khong nhimg
cho nguoi dan st dung sinh hoat trong gia dinh ma con st dung sinh hoat khi di 1én
nuong 1én riy, vi khong c6 ngudn nude nao khac ¢ gan hon.

Cudc séng sinh hoat ctia ngudi H’Méng ban Léng Lan tir khi ¢6 dugce ngudn nudce thir
hai d3 d& vat va hon phan ndo nhung vi qua xa nén hang ngdy cac gia dinh déu ctr mot
ngudi & nha dé ganh nudc va cham nom cho bita t6i, ctr budi sang 3h00 dén 4h00 thi cac
ho gia dinh lai day on 4o ra nhau di ganh nudc roi.

Gia Xay Khw Giang — Gia lang ban Long Lan
noi; Tw nhitng kho khan vat va vé nudc sinh
hoat trén cua nguoi H’Mong ban Long Lan, thi
khoang nhitng nam 1984 - 1985 Chinh phu
Lao (tiéng Lao goi la Lan Than Ban) hé tro
ban xdy dung mot cong trinh nuoc sach tw NS
nguon nwée ci trude ddy cia nguoi Kho Mii ¢ § \B;""’\

gc”in khu rung thuéc nam hién nay, cdach ban ""j{\ﬁi}chlup; Ngubntr

 KBeM khi chuyén tir TO Sia vé Léng Lan 1978
. €hinh phu h < ¢

Léng Lan 0lkm, va xdy 01 bé nudc bang da

6m® bén kia, duong ong la loai phi 40, ong
trang, khi c6 nudc vé bé thi nguoi dan trong bdn tdp trung ganh nede & bé khong di lén
gdnh nwée & nguon, nguoi dan & ban Léng Lan doan két, lam cdi gi thi ciing rdt nhanh
khi moi viéc di vdo trién khai thi lanh dao ban va téi Xay Khw Giang, 6ng Pa Chung
Giang la nhitng ngueoi triee tiép diéu phoi nguoi dan cia minh, ai ai ciing ¢é phan nhiém
vu cu thé va la céng viéc méi dau tién dén, nguoi dan trong ban déu mong dwoc lam sém
va hodn thanh sém nhung trong qud trinh xdy dung cong trinh khd vat va vi dwong 6 t6
dén véi ban chua duoc tot, 6 16 ché vit lidu xdy dung chi dén dwoc & ban Bo He va do
vt liéu & dudi @6, nguoi dan Léng Lan da tw ldy con nguwa ciia gia dinh minh xudng bdn
Bo He tho nguyén vt liéu 1én ban dé xdy dung, khi vin chuyén xong nguyén vit liéu thi
ban ldanh dao va gia lang ban da phdn chia ra cac nhém lam viéc khac nhau, mot nhom
phdt dwong, nhém thi kéo dwong éng, nhém thi vin chuyén dd va mét nhém xdy bé.
Chinh phii civ can bg ky thudt dén hé tro ngwoi dan, nguwoi dan lam khéng tot thi ho noi
nguoi dan lam cho 16t, chinh phu hé tro tién mua vt lidu toan bé con nguoi dan thi bo ra
céng sirc lam, nguwoi dan lam dwoc khodng mét tuan thi céng trinh xong.

Ong Cong Ménh Giang — Gia lang ban Léng Lén ciing néi; Nguoi ddan ¢ ban Long Lan
chung téi kho khan nuoc sinh hoat lam, khi di ganh nuoc xa vé thi rit tiét kieém nuoc,
nude riva tay, riva rau cing do tdp trung vao mét ché dé cho lon dn, cho ngwa uéng chir
khéng dwoc do ra ngoai, sau khi ¢é dwoc théng tin tiv lanh dao ban la ban Long Lén sé
duoc nha nwée hé tro xdy dung céng trinh nwée sach thi nguoi dan Long Lan ching t6i
rdt vui mieng phan khoi.
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La cong trinh nuéc dau tién dén véi ban Long Lan va ciing 1a 1an dau nguoi H’Mong

Long Lan duge tiép can voi cong trinh nude mai la hién dai nay, ho di khong ngimg

phan khoi nhu gia Cong Ménh Giang da néi, ho doan két bén nhau cing chia sé cong

vi€c ai ai cling ¢ mot nhiém vu rat quan trong boi su diéu hanh cua doi ngi lanh dao ban

va gia lang, chi trong khoang mot tudn thoi gian nguoi dan Long Lan da hoan thién cong

trinh véi két qua;

«  Puong ng dugce lam bang éng nhwa trang Phi 40, tong chiéu dai dudng dng kéo tir
ngudn vé dén bé trong ban 1a 01km,

« Tai ban, xay dugc mot bé nuée bang da véi khéi lugng 6m?® du trit nudc,

«  Nudc chay dugc vé dén bé, ngudi dan trong ban khong phai di ganh nudc xa,

e Khi c6 duge cong trinh nude sach vé dén trong
ban thi nguoi dan Long Lin di tiét kiém duoc
. mot phan thoi gian khong phai di ganh nudc xa,
. khong ctr nguoi ¢ nha dé ganh nudc hang ngay
| nita ma ho tap trung moi thoi gian va nguén luc
gianh cho san xuit nuong riy, cudc séng sinh
hoat va v€ sinh modi truong cua cac hd gia dinh
| trong ban ciing dugc cai tién. Nguoi H’Mong
| Long Lan van ludn gitr duge niém tin vé ton tho

con Rong (thd than nudc) vao sang ngdy mung
mot tét H’Méng hang nim ngay tai bé 06m® trong ban.
Do c6ng trinh nudc cua ban Long Lan dugc xay dung dén khi hoan thanh va dua vao sir
dung thi chua c6 quy ché quan 1y nén qua trinh stt dung dd c6 nhitng tac dong xdu truc
tiép anh hudng dén dau ngudn va dudng éng dan nudc ndm ngoai ¥ mudn cua ngudi dan
Long Lian ma ho d3d khéng c6 duge giai phap khip phuc, cu thé 1a; Pudng 6ng bi con
chudt cin rach, do khong c6 ngudn von dé mua vét lidu tu stra bao dudng; Ngudn nude
ngdy cang chay nho, do rimg dau ngudn bi pha hoai nghiém trong dé khai thac nwong lam
rdy nhung chua c6 quy hoach cu thé; Nam 1991 — 1992 nha nuéc lam dudng tir ban 1én
ving nti To Sia (Ka Sia) ddu ngudn nude bi dat da lap toan bd, nguoi dan khong c6 nudce
sinh hoat thi ciing chua c6 giai phap khac phuc...
Cong trinh nudc sach cta ban bi x6a s6 khoang nhirng nim 1991 — 1992, dau ngudn ciing
khong chay thanh dong do lam dudng bi dat da lap day, cudc song sinh hoat ciia nguoi
H’Mong Long Lan lai quay tro lai y hét xua nhu nhitng nam 1984 — 1985, do khong cd
nudc sinh hoat nén tir day nguoi dan ciing khong to chirc ton thd con Rong (thd than
nudc) nira. Cong trinh nuéc sach ciia ban Long Lan truée day va cho dén nay tuy da bi
x0a s6 nhung ngudi dan van con giit lai nguyén ven vé dep cua bé 6m” tai ban dé lam ky
niém cho thé hé mai sau.

Nam 1993, cudc song ctia ngudi H'Mong ban Long Lan bi thiéu nuéc sinh hoat tram
trong, khong con giai phap nao khac ban lanh dao ban va gia lang da cung nhau thao luan
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dua ra giai phap va quyét dinh dua y kién nay dén voi UBND huyén Luang Prabang gitp
d& giai phap vé nudc sinh hoat cho ngudi din ban Long Lan. Trén co sé ¥ kién dé xuat
va thyc té kho khin nude sinh hoat clia nguoi dan ban Long Lan, huyén Luang Prabang
va tinh Luang Prabang di kéu goi cac du 4n dén hd trg Long Lan giai phap nude sinh
hoat va trong nim d6 ¢6 Dy 4n EU da dén hd trg ban Long Lan xdy dung chum dung
nudc mua, mot gidi phap tam thoi cho cac hd gia dinh. Dy an va nguoi dan Long Lan da
cung nhau thyc hién v6i phuong phéap trién khai sau;

Pbi voi Du an EU hd tro nguyén vat liéu xi
mang, st thép, cir can bo k¥ thuat xdy dung dén
tap huan cho nguodi dan va theo ddi kiém tra
trong sudt qué trinh ngudi dan xdy dung con ddi
vo1 nguoi dan thi dong gop cong suc tr khau
van chuyén nguyén vat liéu dén khau xay dung,
khi hoan thanh, cac gia dinh tu quan ly chum
ciia minh nhiing gia dinh dong nhan khau hon
thi dugc du an hd tro xay dung hai chum.

Cong trinh dugc hoan thanh, cac ho gia dinh

didu c6 day di chum tir mot dén hai céi tiy theo

nhan khau ctia mdi ho dong hay it, ho da tu dy tri

dugc nuwdc mua sinh hoat khi vao mua mua, tuy chua phai 1a giai phap t6i wvu nhung tir
khi ¢6 duoc chum nguoi dan Long Lan dd tam thoi giam bt di ndi lo vé nude sinh hoat,
d3 han ché dugc mot phan nhé thoi gian di ganh nude & xa. Tuy vdy nhung ong COng
Ménh Giang — mot nguoi gia lang Long Lan lai néi; Nhitng chum nay chi sir dung dwoc
vdo miia mua con miia khé thi khéng sir dung dwoc va lai khi ding lau thi khéng tot, do
ngéi tén bi ri nhiéu, cé tranh thi bi muc ndt, khi himg nwée muwa vé ding thi khéng ngon
khéng tot cho sitc khoe, cdc hd gia dinh sau mot thoi gian sir dung thi ho it ding nude
mua trong chum nita da phan chi sir dung cho chan nudi théi con dimg dn uong thi di
gdnh & xa ve.

C6 vé nhu sau mot thoi gian st dung hé théng nude mua trong chum thi nguoi dan Long
Lan da gap phai diéu gi d6 lién quan dén stc khoe cia minh nhu gia Cong Ménh Giang
da noi ¢ trén 1a do ngoi ton ri, cd tranh muc nat, ho chi dung trong chan nudi con dung an
ubng thi khong str dung. Nhu vay tir tac hai thuc té d6 nguoi dan Long Lin di dan dan bo
di khong ding nudc mua trong chum dé sinh hoat nita ma ho van di ganh nuéc tir ngudn
xa vé sinh hoat hang ngay. Du khong sir dung nude trong chum dé an uéng nhung van st
dung cho chin nudi cac ho gia dinh trong ban van con quan 1y tot chum nudc ciia minh,
chi mot phan nho ho gia dinh trong ban duy tri chum himg nudc mua ding vao viéc rira
chan tay, nha vé sinh va mét phﬁn nho dé chin nudi lon.
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Cudc soéng cua ngudi dan Long Lin van chua
thoat khoi dugc tinh trang su thiéu thon vé nudc
sinh hoat, cho dén nam 1995 - 1996 Chinh phu
L4o (tiéng Lao goi 1a Lan Than Bin) tiép tuc hd
trog ban Long Lan xdy dung thém mdt cong trinh
nudec méi vao ban voi 02 ngudn, ngudén Dé Plia
Cho (tiéng H’Mong goi 12 Dej Npliaj ntxhaws) va
ngudon Pé Ma Chua (tiéng H’Mong goi 1a Dej
Mab Ruam) c4ch ban khoang 04km.

Ong Va Xénh Giang — gia lang Léng Lan néi, F 5
nude rdt quan trong cho ngueoi dan, khong cé nude

thi nguwoi dan khdng biét phai song nhw thé nao, Chinh phit dd hé tro Long Lan rat nhiéu
nude, chi dwoc mét thoi gian thi khéng c6, nam 1996 khi biét Chinh phit sé tiép tuc hé tro
kéo nudc vé Long Lan, ching t6i rdt can thiét nwdce va nguoi dan ai ai ciing mong muon
¢6 nhanh. Khi lam thi méi mét hé gia dinh trong ban déu cir mot nguoi dén lam ciing, lan
nay thi ciing giong nhw cdc lan Kh&c théi, nguoi dan tham gia céng sirc con Chinh phii
thi mua vdt liéu day i cho nguoi dan lam, Chinh phii ciing cir cdn bg dén tham gia lam
cung.
Ong Cong Ménh Giang — Gia lang Long Lin ciing néi; Ngwoi dan khéng cé nuée thi
chay di khdp noi tim nude ganh, ngueoi dan rat khé, dén mét thoi gian sau khodng ndm
1995 - 1996 thi co quan Léin Than Bdan ciing hé tro ban kéo nuée tir hai nguon Bé Ma
Chuia (trong tiéng Mong goi la ghov des mab ruam) va Pé Plia Cho cdch ban Léng Lan
04km, co quan déng gép tién mua vdt liéu, ngueoi dan dong gép cong siec dé lam, khi lam
do khéng biét ky thudt, thiét ké khéng ding, ching téi kéo hai nguon chdy céng mot
duwong ong vé ban khi lam xong va tha nude vao thi nuée khéng chay dwge, nguoi din va
can bé ky thudt da rdt lo lang, nght di nghi lai thi do dwong éng khong thoét dwoc hoi
nude, vi khi tha nude thi nguon bén kia ciing ddy, nguon bén ndy ciing ddy, cudi cing thi
thay déi lai la méi nguon kéo riéng mot dwong ong vé mét bé, sau do tir bé méi chay mot
duong dng vé ban, tai ban c¢é xdy thém mét bé nude 1om khodang12m>trén khu chan nudi
lon, khi cong trinh hoan thién thi co quan ban
giao cho ban, tir ban phdn chia thanh 04 nhom
hé gia dinh quan Iy theo thoi gian da thong
nhdt, khéng c6 quy ché qudn Iy trén van ban,
nguoi dan khéng c¢é dong gép tién hang thdng,
L nhém ndo di kiém tra thdy hong nhiéu thi vé
a,-’ o A - bao cho truong ban sau do t6 sé théng bdo dé'n7
@ " X cdc ho gia dinh va moi ho dong gop mot it dé

mua d6 vé sira, nguoi dan ding nwéc khodng

' 'Benuochmgg . =
a0 gy nam 1 6% ‘ mot thoi gian thi lai hong do co canh cay roi
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xuong ddp vé ong, con chudt rimg cdn rach...nhém thi biét sira chita con c¢6 nhém thi
khéng biét sira va dan ddn dwong nwée bi hong nhiéu, nwée khéng di sinh hoat nita.
Nudc 1a mot loai tai nguyén quy gia va giit vai trd quan trong trong doi séng sinh hoat
hang ngay cua con ngudi H’Mong Long Lan, ho rat hiéu y nghia gia tri ciia nudc nhu gia
Cong Ménh Giang di ndi “khdng cé nwée thi chay di khdp noi d@é tim nwée ganh”. Chinh
vi vy ngudi H'Mong Long Lan khi noi dén cong viéc nude 1a ho dugc sap xép di vao
viéc wu tién hang dau, nim 1995 — 1996 khi chuong trinh nuéce ctia Chinh phu dén véi
ban thi vin duoc nguoi dan sip xép wu tién trude, khi Chuong trinh di vao t6 chirc thuc
hién, ho ludn doan két bén nhau, ciing chia sé cong viéc voi nhau nhu gia Va Xénh Giang
noi; Chinh phii thi hé tro mua nguyén vdt liéu va cu can bo ky thuat dén hé tro con nguoi
ddn thi b6 céng sirc lam. Tuy nhién do 18i k¥ thuat thiét ké va lap dat duong 6ng nén
trong qua trinh trién khai thi ngudi dan da gip phai nhimg khé khan nhu 6ng Cong Ménh
Giang — gia 1ang noi; Chiing t6i kéo hai nguon chdy cong mét dwong ong vé ban khi lam
xong va tha nude vao thi nude khéng chay dwoc, ngueoi dan Va can bé kj thudt da rat lo
ling, nghi di nghi lai thi do dwong ong khéng thodt dwoc hoi miede, vi khi tha nude thi
nguon bén kia ciing ddy, nguon bén nay ciing ddy, cudi cung thi thay doi lai méi nguén
kéo riéng mot duong ong vé mét bé, sau dé tir bé mdi chay mot duwong ong vé ban. Vira
1am vira hoc va rat kinh nghiém, cudi ciing nguoi dan Long Lan di tu kéo duoc nudc vé
ban véi 04km duong dng phi 40 con tai ban xay duge mot bé nude 12m?, mot bé 4m® va
2 coc nudc, ¢d quy ché quan Iy nude quay vong theo 04 nhoém ho, mdi nhom di kiém tra
nuée 01 thang/lan, ngudi dan c6 nudce dung sinh hoat.

Khoang nhimng nim 1998 - 1999 thi 02 ngudn nude trén déu chay nho, do dau ngudn bi
phat nuong 1am ray trong cdy thudc phién, x6i mon dat 1am cho hé théng ngan dap trén
dau ngudn bi 1ip day dat da va duong dng thi cling bi hong nhiéu chd dan dén nude chay
nhé khong du sinh hoat cho nguoi dan dac biét 1a vao mua kho han, cac diém coc nudc
trong ban ciing khong hoat dong duoc, ngudi dan himg nude vao mot bé cho cong dong
dung chung va cho dén nay nhitng diém da hong thi ngudi dan khéng st dung nhung ho

van con gitt nguyén ¢ do.

Trén co so nhimg kho khian vé nude sinh hoat
ciia nguoi H’Mong ban Long Lian, chién lugc
Néang cao niang luc vé vé sinh moi trudong va
quan 1y bao vé bén virng ngudn tai nguyén thién
nhién rung dua vao lut tyc truyén thong, nim
2004 Dy 4an CHESH Lao hd trg ban Léng Lin
tiép tuc cung c6 lai cong trinh nudc sinh hoat cii

CHESH 0 cun il : “ , ciia ban tir 02 ngudn, ngudén Dé Plia Cho va

AL ngudn Pé Ma Chua cach ban khoang 04km, vé
phuong phap trién khai thi; Ong Xay Khi Giang — Gia lang Léng Lén néi; Nam 1999 thi
CHESH Lado dén véi Léng Lan, nam 2004 thi CHESH _ Ldo hé tro dan ban ciing cé lai
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nguon nuwée, CHESH Ldo déng gop tién mua nguyén vit liéu con ngueoi dan thi déng gép
cong sirc lam, & trén dau nguon c6 xdy 02 bé loc mede, dwong ong thi giiv nguyén mot
doan ciia Chuwong trinh Chinh phii truée ddy, lan nay c6 tw van thiét ké tot hon, 02 dwong
ong ciia 02 nguon dwge kéo riéng vé dén 01 bé loc va tir bé loc thi cong 01 dwong ong vé
ban, trong ban cé xdy mét bé to trén khu chdan nudi lon va xdy 08 coc nwéc trong ban, tir
bé loc vé dén bé to trén chuong lon cach nhau khodng 02km do dwong ong rdt méng va
cung mot loai co nén khi kéo nudc vé trén bé loc va phdn tan vé cdc voi thi dwoc khoang
01 thing sau la dwong éng bi vé nhiéu ché dwdi um thdp nhdt kia vi do dp luc ciia niede
day rat manh, thé la ban thong nhat khéng diing bé to trén chuong lon nita ma chi ding
vdo bé dudi ban ndy dé giam dp lwc va ngwoi dan sit dung mét bé dudi, khi xong cong
trinh nudce thi ban c¢é quy ché hoat ddng, ngwoi dan chon ra 04 thanh vién trong ban dé
qudn Iy nude, ¢6 quy hoach rimg dau nguon va cé bau riéng Ban quan 1y niede riéng
gom;

1) Ong Xua Thé Zang — Truéng ban qudn 1y niede

2) Ong Cho Zia Tho — Thanh vién

3) Ong Cong Minh Zang — thanh vién

4) Ong No Bi Mua — Thanh vién

Cdc hé gia dinh, méi hg déng gép 2000kip/thing, sé tién nay trich 20% cho vao ban dé
mua cdc dung cu nhw voi, ong nwéc... vé sira khi dieong ong c6 héng con lai 80% thi chia
tién céng cho cdc thanh vién trong nhém, khi vao miia muea thi Ban qudn Iy nuwée phdi di
stka nhiéu vi hay c6 dat, 1d cdy ldp dau nguon nén nude hay bi tac con mia khd thi
khodng 15 ngay dén 01 thang Ban qudn Iy nuwée méi di mét lan.

Nhu vdy vé phuong phap trién khai nhu gia Xay Khu Giang d néi thi 1an nay rd rang
nguodi dan Long Lan da lam khac hon so v6i nhitng Chuong trinh ctia Chinh phu trudce
day nhu; Quy ché quan 1y c6 dong gop 2000kip/hd/thang, quy hoach rimg dau ngudn
khong cho phat nwong trong thude phién, Bau Ban quan Iy nudc riéng... Cong trinh nudc
d3 hoan thanh véi két qua; Xay méi 02 hé théng ngin dap trén dau ngudn, 02 bé loc nudce
khi dan vé ban, thay lai méi 02km dudng dng phi 40 va toan bo cac dudng dng nhé phi
20 chay vao céac coc nudc trong ban, xay thém mot bé 10m® trén khu chan nuéi lon cong
déng va xay mdi 08 coc nudce tai cac nhom ho.
Tuy nhién do chat luong cia duong dng nén khi
hoan thanh va dua vao st dung dugc mot thang
thi duong éng bi v& nhiéu doan, do doan éng
thay 02km qua mong khong thé chiu duoc lyc
day cua nuéc. Trudc tinh hinh nhu viy nguoi
dan khong c6 dugc kha nang tu stra ma ho da
chu dong bang giai phap hing nudc viao bé
12m? truéc day cua Chinh phu xay dé nguoi dan

aude cii do CHESH Lao hotro'nam

tap trung dung ¢ do6 con bé nudce trén khu chan 2% . 0310120117 %
nuoi lon cong dong va hé thong coc nude tai cac
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nhom ho thi khong hoat dong dugc nhung ngudi dan van giit gin tot no.

Thang 09 nam 2011, bai hoc rit ra tir cac Chuong trinh du an dén hd tro nude sach cho
ngudi H’Méng ban Long Lan va bai hoc kinh nghiém sau sic tir cong trinh nim 2004.
Dy 4n CHESH_ Lo tiép tuc hd tro cing voi ngudi dan ban Long Lan cing 6 lai 02km
duong dng nude trude ddy hay bi v tir bé loc vé ban va toan bd cac duong dng chay vao
cac coc nude trong ban, ngudi dan Long Lin trude day va nay dd c6 nhitng thay ddi thuc
su vé mat kinh nghiém, trén co s& tu van ding dén cta Ban tu vin phat trién cong déng
Luang prabang va Dy an CHESH_Lao, khi xong cac thu tyc phap 1y can thiét va di vao
thuc hi¢én thi nguoi dan Long Lan da ty minh chu dong hoan toan vé cac budc tién trinh
trién khai tir khau hop nguoi dan 1ap ké hoach, khau phan chia cac nhém, khau mua
nguyén vat li¢u va van chuyén vat li¢u va dac biét ho da quyét dinh mua loai duong 6ng
t6t nhat vé thay vai thiét ké hién dai khon khéo tir phi 60 dén 40 va 20 tir 16n dén nho
chay vé ban dé giam bat di ap luc cua nude.

Gia Xay Khw Giang néi; Nuwéc la Ré ciia con nguoi, khi Ré khéng hoat dong dwoc thi con
ngueoi ciing khéng ton tai dge.

Lan nay gia Xay Khu Giang vira ndm trong Ban tu vin cong trinh cta ban nhung ciing
vira 1a thanh vién dai dién cta gia dinh dén truc tiép lam cing voi moi nguoi, gia vira lam
vira ké chuyén vé y nghia gia tri cua nudc nén nguoi dan ai ai cling chim chi nghe va
lam rét can than, moi nguoi dan hoan toan chu dong cong viéc cua minh va dén khi hét
mot ngdy lam viéc thi ho lai ngdi voi nhau khoang 15 phat dé hoi ¥ danh gia két qua lam
viéc trong ngay va théng nhit ké hoach lam
viéc cho ngay ké tiép, cr nhu viy nén ngudi
dan Long Lan 1am viéc rat hiéu qua, chi trong
thoi gian 04 ngay ho dd mang lai két qua; Tong
hé théng duong dng méi chinh thay thé hé
théng duong dng cii 1a 2000m gdm 3 loai (1) fi
60 = 500m, (2) fi 40 = 1.500m, (3) loai fi 20,
cung ¢d lai duge bé nude 10m3 trén khu chin
nudi lon, 8 coc nudce cii va xay dung thém 3 coc
nudc moi.

@0 chi¥i dira tie Long Lan dang
vuigé himg nude Khi két qua dugc hoan thanh nhu trén ngudi

dan Long Lan da quyet dinh cho chay tht nudc khoang 01 tuan dé nham kiém tra chat

luong cua duong ong sau d6 méi lap dat duong 6ng, trong thoi gian dang thir nghiém

chat lugng thi Ban lanh dao va gia lang ban Long Lan da to chic hop toan thé ngudi dan

trong ban thong nhit vé phuong phap quan 1y bén viing ngudn nude, két qua cia budi

hop da thong nhat sau;

*  Quy hoach, m¢ rong thém 50ha rimg dau nguodn bao vé nghiém ngat, khong cho phat
nuong lam rdy,
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« B sung quy ché quan 1y, mdi ho gia dinh déng gop 50.000kip/nam (20% cho vao quy
mua vat liéu sira nudc, 80% la tién cong di lai cho Ban quén 1y)
« Ban quan ly giit nguyén 04 thanh vién gdm; (1) Céng Ménh Zang, (2) No Py Mua, (3)
Sua Thé Zang, (4) Cho Zia Tho.
Sau mét tuan chay thir nghiém nudc thi nguoi dan Long Lan khong thay phat hién co truc
tric gi vé dudng ong, do vy moi ngudi di to chirc lap dat toan bo dudng dng cho chic
chan. Ong Bua Zia Tho — Gia lang Long Lan néi; S¢ di nguoi dan cho chay thir nghiém
nude vi cdc lan lam truée ddy déu hong khi lam xong, do vdy lan ndy nguwoi dan ciing lo
so khi lam xong thi phai cho chay thir nghiém xem c6 van d@é gi khéng chir néu c6 thi lam
lai sé khéng mdt cong nhiéu con khong cé van dé gi thi minh ldp dat vao né sé tot hon.
Pau ngudn nudce chay to do ring dau ngudn duge quy hoach khong cho phat nuong lam
riy, hé thong dudong dng bén viing, nguoi dan cd nude sinh hoat day du.

sinh méi trudng Xt 1y rac va nude thai ciing rat
quan trong va can thiét cho ngudi dan ban Long
Lan. Do vdy CHESH Lao da phdi hop véi
phong Nong lam nghi¢p huyén Luang prabang
t6 chitrc tap hudn cho ngudi dan vé phuong phap
xur Iy nudc va rac thai cling nhu cach phan loai

)
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rdc phan huy va khong phan huy thong qua hé y: ‘f :"
A \ \ - A e ~ f chu 1y
thong vong tron chuodi, dot tap huan da duoc Aﬂihal t‘;;ni%iihjﬁgﬁoﬁﬁi“ &

1ong ghép vao muc tiéu Ban Ba Sach (Ban vin s sn SR s s
hoa) cua tinh Luang prabang va dang dugc chinh quyén dia phuong chu trong theo ddi c6
thé s& dugc mo rong ra cac ban lan can khac.

Két ludn

Thong qua két qua trén ta c6 thé thdy rd dugc ¥ chi kién cudng va sy sang tao ctia nguoi
H’Mong ban Léng Lan, trong quan 1y va st dung ngudn nude bén chit theo kién thire
ban dia cua ho.

Ho glri gim niém tin va ton tho thong qua viéc thuc hanh va ing x{r hang ngay voi nudc
v6i rimg “thd con Rong (than nudc) hang nim vao ngay mung mot tét H'Mong tir Hb
nuéc dudi dat 1én Ao nudc trén can va dén ngudn nudc tir long dat chay ra nhu hién
nay”,

Ban Long Lin da c6 nhiéu Chuong trinh ciia nha nuéc ciing nhu du an dén hd tro cho
giai phap nudc sinh hoat nhu; Chuong trinh nha nuée Lao 1884-1985, Dy 4n EU 1993 va
Chuong trinh ctia nha nudc Lao 1995-1996 thé nhung cic Chuong trinh nay chi mang
tinh chat vé mat giai quyét truéc mat cho ngudi dan, khong c6 tinh bén vimg lau dai,
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Dén nam 2004, tir kinh nghiém cia CHESH_Lao vé chién lugc Nang cao ning luc cong
ddng vé van dé vé sinh moi trudng va quan 1y bén vimg tai nguyén thién nhién rimg dya
vao ludt tuc truyén thong. Chuong trinh di tao diéu kién va co hdi cho ngudi dan ban
Long Lan tu phat huy kinh nghiém ctia minh dé cung cd lai Cong trinh nudc sinh hoat
ctia ho. Két qua cho thay, day 1a phuong an dung va phu hop voi kinh nghiém ban dija cta
ngudi dan Loéng Lan, bude dau di cing ¢ lai duge cong trinh nudce, ring ddu ngudn
duoc quy hoach bao vé nghiém ngit khong cho phat nuong lam ray.

Thang 9/2011 CHESH._Lao tiép tuc hd trg cing véi ngudi dan ban Long Lian, tu sta lai
cong trinh nudc sinh hoat do nguoi dan hoan toan chii dong trién khai va song song véi
d6 1a t6 chire tap huan cho nguoi dan vé vé sinh mdi truong théng qua hé thong vong tron
chudi,

Bai hoc rut ra cho thdy, Cong trinh nudc ¢ ban Long Lin c6 hiéu qua va bén ving duoc
nhu ngay hom nay 13 vi duge bam chit theo triét Iy ngudn gde lich sir cua ho, tao co hoi
va diéu kién thuan loi dé cho ho tuw chu dong, tu td chire trién khai va ty dua ra quy ché
quan 1y theo luat tyc truyén thong ciia chinh minh va chi nén dugc 16ng ghép nhiing cai
can thiét ma Long Lan thuc sy mong ma khong co.

Luang prabang, thang 06 nam 2012
Nguwoi tong hop nguén thong tin

Vang Sin Min
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