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M@ hinh Quaén tri cong dong bén virng Long Lin

Ban Long Lan

Ban Long Lin nam & phia Déng Bic huyén Luang Prabang, tinh Luang Prabang, &
d6 cao trung binh 1200 mét so véi muc nudc bién. Cach thanh phd di san van hoa Luang
Prabang 40 km vé phia
Poéng Bic.
Long Lan, theo nghia tiéng
Lao, ¢ thé hiéu:
Long - c6 nghia 1a vung, 1a
bai.
Lan - c6 nghia la tre lam
khén
Loéng Lan 1a bai (vung) co
nhiéu tre lam khén (Bai Tre
Khen)
Pén thang 9/2009, ban
Long Lan c6 65 ho dan toc Méong sinh song gdbm 6 dong ho: Dong ho Zang (47,6%),
dong ho Ly (34,6%), dong ho Ho (6,5%), dong ho Mua (4,9%), dong ho Tho (3,2%),
dong ho Vang (3,2 %).
Toan ban c6 470 nguoi, trong d6 ¢6 256 nir.

Hinh 1: Nii rirng Long Lan

Téng dién tich tu nhién cta ban 1a 8.439 ha, trong d6 dat ring 1a 5.034 ha, dat nong
nghiép 3.399 ha .

Ong Chong Zia Zang, mot gia lang ciia ban Long Lan ké lai rang : "Ving Long Ln
truée kia khéng chi ¢6 ban Léng Lan nay ma bao gom ca vimg Phu Sung (NUi Cao). Toi
con nhé, hoi dy ving nay cé 3 ban: Ban Long Lan la ché ¢ ngay bdy gio, hoi dé do nguoi
Khmii sinh song. Ban May (ban Méi) ¢ gan ving Phu Sing, gom cdc dong ho Zang, ho
Tho, sinh song. Ban Phu Sing, ¢ phia trén cao gom cdc dong ho Trang, ho Ly, ho Mua
sinh song.

Trong thoi gian ndy, tat ca nguwoi H’Méng ¢ viing nay déu ldy ving ddt Phu Siung lam dat
canh tac chinh. Chii yéu la_trong thudc phién, ngd, lia rdy, vi ving Phu Sing lic d6 cd
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nhiéu rung cay, dat rat tot. swong mu quanh nam. Héi db dcfy du, sung tuc ldm, tré‘ng it
dwoc nhiéu.

Do chién tranh ngay cang dc liét & ving Phu Sung nén cdc ban nguoi H'Méng & day
chuyén vé ban Tin Pha dé sinh song

Pén nam 1975, lic nay Lao dwoc gidi phéng. Ngwoi Khmii ¢ ban Long Léin bdy gio
chuyén di hét, nguoi H’Méng tir Tin pha chuyén vé. Nguoi ta khéng quay vé Phu Sing
nita vi & d6 hiém nwée ma quay lai nhiéu noi. Ngwoi ban May thi vé ¢ Long Lan bdy gio
(ho Zang, ho Ly), nguoi Phu Sung cii thi mét sé di & ban Nam Bo, mét sé di & ban Ka Sia
(ho Tho, mét sé di Léng Ngdu (ho Ho)

Ba Mo - mdt nguroi gia & Léng Lén néi: By gio: méi lan lén Phu Siung la nhé dén bo, nhé
dén bo me, nhé dén anh em ho hang than quen hoi con song chung trén dé. Pi ché ndo
cting nho”.

Sau hon 30 nim ngudn tai nguyén rimg cua ban Long Lan dugc hdi phuc va phat
trién boi st manh cia cong d@)ng thong qua co ché van hanh bao vé rung cua luat tuc
clia niém tin va tin ngudng. Dan Ban Long Lan dang timg budc thay ddi phuong thirc
canh tac tir chd trong thudc phién, phat rimg dot rdy trong lua ngd sang phuong thirc
canh tac méi st dung dat déc chuyén canh trong rau. Rau sinh thai truyén thong Long
Lan da tro thanh ngudn hang xa xi, khong thé thiéu cua ving Luang Prabang va 1a ngudn
thu nhép chinh cua céc hg gia dinh, cua cong d@)ng Long Lan. Mbi quan h¢ hiru co tac
dong qua lai gitra rung, dat, moi trudng, con nguoi, niém tin, hanh phuc tai Long Lan da
dang 1a chu d& quan tAm cta cac cap Chinh quyén dia phuong trong viéc xay dung mo
hinh néng thén phat trién bén viing. Ngudi dan toc Mong ban Long Lan rét ty tin, rat
chu dong trong viée st dung luat tuc dé xir Iy cac xung dot xay ra trong va ngoai cong
ddng. Ho con sir dung thudn thuc strc manh cong ddng dé giai quyét ém tham khi mot sb
ngudi loi dung quyén luc dé chuyén d6i ring ty nhién cua Long Lin sang trong cao su,
trdng ca phé. Ngudi dan ban Long Lin ciing di st dung kién thirc ban dia tao ra san
pham khac biét, thich nghi véi co ché thi truong.

La ngudi dan toc Mong, nhung khac biét véi nhiéu noi khac, ngudi Mong Long Lian
khong udng rugu, khéng hit thude trong bat ctr trudng hop nao. Pan lon, dan trau, bo
duoc chin nudi theo kiéu quan 1y cong déng va chin nudi & ngoai ban.

Tai sao ban Long Lan lai c6 sy khac biét dén véay?

Phan thir nhat: Niém tin va hanh vi thé hién niém tin lién tuc qua nim thang
1. Luét tuc nhuw mot tin ngwdng in sau vao mau cia nguwdi Mong Long Lan
Vi du I: Nguwoi Léng Lin quén ly cong dong va tai nguyén rimg bing cac luit tuc.
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Céc luat tyc nay bat thanh van nhung thuong dugc thong qua 18 hoi Nao Song,
hodc nhitng diéu ma da duogc cac gia lang thong qua tat ca cac dong ho trong ban.
Ong Za Zi Zang nbi: “Nao Séng, theo nghia ciia ngwoi Mong Long Lan la héi the, hoi
cam két.
Céng dong nguoi Mong trong mot vimg cé thé thao ludn, thong nhdt va cam két mot van
dé gi @6 lién quan dén ludt tuc, 1é hoi, ranh giGi dat dai, phdn chia bdo vé tai nguyén
hodc gidi quyét mét van dé nao do.
Cac diéu da duwoc thong nhat trong hdi nay khéng tw ai, tw ban nao thay doi dwoc. Mudn
thay doi thi phdi té chire lai Nao Séng. Néu ban nao, cd nhdn nao lam sai nhimg diéu da
quy dinh trong hoi Nao song thi phai chiu trach nhiém trudc hoi. Vi du: Hoi nay khi 16
chire an hét mét con bo, néu ai vi pham thi ndp hai con bo dé t6 chirc lai Nao Song xir Iy,
gidi quyét van dé” .

Tuc cung than rung, nén tang cua viéc quan ly, bao vé rurng

Céc luat tyc cta nguoi Mong Long Lan
bao giod ciing gan chat voi dat dai, rimg ndi, cay
c6. Ho quan niém nhiing ving dat, ving rimg
nui, cac loai cdy déu c6 thin, ma cai quan. Vi vay
ho lu6n ludn t6n trong su ton tai ciia nhimng cay
rung cling nhu ton trong sy hién dién cua céc

than cai quan cac vung dat va cay nay. Moi lan

coO viéc gi cua cdng dong, cua ting dong ho, gia

dinh nguoi ta déu cing than rimg. Mbi 1an nhu

Hinh 2: Ngon niii thiéng ciia

vy, ngudi ta cang cung cb hon ¥ thic bao vé cay

co, rimg ndi, dong vat rimg. Pay chinh 13 nén tang, cdi ngudn cua sy bao vé va phat trién
tai nguyén rung.

Ong Cha Tong Ly noi: “La nhitng nguwoi gia trong ban, ching téi quan niém rang moi
ngon niii, moi mét cdy déu cé than trii ngu, cai quan. Nén hang nam vao dip tét, 1é héi,
|én nuong, thu hoach, gia dinh ém dau hodc gip may mdn nguoi ta déu ciing ma & trong
rung.

Vao nhitng dip @0, nquoi ta lam mdam c6 ga (hodc lon) dem dén chéan nii dé ciing.

Tuc budc chi ¢é tay voi cdy trong riemg thé hién sw gido duc khéng ngiemg vé quan 1y, bdo
vé rung”.

Ong Cha Tong Ly noi: “Trudc kia vao dip nam méi, dip 1én nwong, nguoi ta dem mam
cling vao rimg dé ciing. Dé tang thém tinh gan bé véi rieng, nguoi ta lam 1é budc chi cé

tay voi rung. Trén mam cung, nguoi ta bo thém nhiéu soi chi. Sau khi cung xong, nguoi
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ta lcfy chi bugc lai tai cac than cady trong riung, phdn con lgi nguoi ta dem vé budc cho

con chdu o nha. Diéu nay rat quan trong voi con chau vi day la diéu giao duc con chau

@dn bé va tén trong rimg”.
Ludt tuc quy dinh vé ranh giéi dit dai

Trudc day, nguoi Mong ¢ vung Long Lan
quan ni€ém khdéng c6 ranh giéi ban ma chi c6 ranh
gidi cac manh dat canh tac do cac ho gia dinh khai
pha nén. Nuong riy dén dau la ranh giéi dén do,
duong 1am dén dau 1 ranh giéi dén d6. Sau nay co
tén ban, tén vung thi cd quy dinh ranh gidi, nhung
cac loai dat canh tac, lam nuong rdy thi khong c6
ranh gi4i ban.
Ong Bua Zia Tho ké: “Trudc day, thong qua Hoi
Nao Song, cac gia lang, trudng bdan xung quanh dén
va ciing thong nhat quy dinh ngon niii nao, qud doi
nao la cua bdan nao quan ly. Nguoi ta khong di ra

ngoai rung, ngoai nui dé thong nhdt ma ngoi ¢ nha

Hinh 3: Gia lang Xay Khw
dang chi ro cdac vang quy
hoach ciia Long Lin

dé xdc dinh théi, vi ngon mili ndo, qud déi nao ciing cé tén ciia né.
Ngoai ra nguoi ta cing quy dinh lam dwong. Puong lam dén dau |a ranh gidi dén d6”.

Ong Xay Khu ciing noi: “Lé Nao Léng truéce kia, cdc gia lang, truéng ban thong nhat vé

cac dia phdn do ban minh qudn Iy. Bdn ndo lam dwong dén dau thi quan Iy dén ché do.

cho gidp hai ban déu co moc ranh gioi va cdc dinh nui déu co tén. Tuy nhién dat canh tac

thi ho khéng quy dinh ré ma ché nao dat khéng cé ngwoi lam thi ¢é thé dén ddy lam va

cO thé chuyén tw ban nay sang ban khdc lam ma khong co van dé gi”

Ludt tuc quy dinh phén viing dét, rieng truyén thong ciia cong dong

Dit, rimg truyén théng ciia cong dong 1a dit duoc cong ddng quy dinh théng qua

cac luat tuc cua cong ddng hodc thong qua 1& hoi Nao Séng. Mic du khong co cac van

ban quy dinh, nhung dat, rimg truyén thng cia cong dong dugc tit ca moi ngudi tun

thu.

Tai ban Long Lian duoc quy dinh nhitng khu ring khéng dugc chit phé, sin bat tha rimg

nhu sau:
- Rung thiéng trén nai da (thd ma ring)

- Rung ma (rirng nghia dia)

- Rumg trong tam mit (bao vé méi trudng cho ban)

- Rung dau nguon nudce cua ban (bao vé€ nguon nudc)
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- Nhiing cay to trong rung, trong ban khong dugc chit pha
Ong Chong Zia Zang giai thich: “Rimg trén nii da khoéng dwoc chdt phd, vi ching toi
quan niém rdang: Rimg ciing nhw mot con nguoi. Con ngueoi muon song thi phdi ¢é dau
mdi song dwoe. Rirng ciing vdy, phdi ¢6 nhiing rieng gia trén niii cao dé lam é che, lam
giong cho cdc I6p rimg & dudi. Dé I6p rieng & trén cé ld rung xudng, tao thanh phdn,
thanh tham cdy giong nhw kho phan dé ching t6i trong trot ¢ dudi. Khi bdt dau mura,
chiing téi trong cdc loai cdy ¢ dudi, I0C Mwa xuong ciing mang phdn tir trén nili vé bén
truec tiép cho cdy trong ciia minh. Nén tdt cd cdc loai cdy trong ¢ l6ng Lan tir trede dén
nay chiing t6i khéng can ding phdn ma van twoi tot, cho ndng sudt cao.
Ngodi ra, bdo vé rimg trén nii da thi minh 1am nuwong & tang diwdi sé c6 ré cdy xuyén
xuong nwong, dan nwéc xuéng nrong 1am cho ddat am wét, lam cho cdy twoi tot hon.
Bao vé duoc nhiéu rung trén nui dd, thi sé co mua nhiéu vé tudi cho cdy, co nuoc dé
uong”.
Tir khoang 20 nam trd lai day, ban Long Lan di cdm tit ca moi ngudi dan trong ban
khéng duoc chit phé rimg niii d&. Ngudi nao chit pha rimg thi tinh gdc cdy ma tinh tién.
tr do khong ai pha rung.
Ngudi Mong Léng Lan trude kia khong cé rimg nghia dia, néu c6 ngudi chét, nguoi ta
tim chd tot trong rimg, trén nai dé chon. Nhung miy nim gan day ho phén ra hai khu
rimg nghia dia dé chon ngudi chét tré trong ban. Con nguoi gia thi khong cé nghia dia ma
chon nhirng noi cao rao, thodng mat, co6 tam nhin dé chon.
Nhitng noi chdn ngudi chét, rimg nghia dia nguoi ta thudng bao vé nd, khong chit pha
ma dé cho cdy cdi moc xung quanh mo
Rirng trong tam mdt cia ban khéng chit phd, khéng dwoc nghe tiéng sing, khéng dwoc
san bdt thi rirng
Ong Za Zi Zang nbi: “Nguoi méng ban Léng Lan quan niém rdang: Con nguoi muon
song khoé manh, khong cé bénh tit, truéce tién phdi song trong khéng khi tot lanh, muon
nhu vdy phdi ¢é cdy xanh xung quanh nha. Vi vdy, ngay tir khi méi dén day, nguoi léng
Lan chang toi da trong cdy xung quanh nhda. Nhung nhue vdy la chwa dii ma can phdi ¢é
I6p rieng xung quanh ban bdo vé, va tao cho ban nhiéu béng mat”.
Ong Xay Khu Zang ciing ké rang: “Tur ldu, lic con nhd, dwoc bé me téi day rang: Chdt
rung la khong co nwoc, khong co muwa.Tir thoi toi con lam can bg, khi di hoc tdp nguoi ta
ciing néi véi téi diéu nay. Téi vé hop cdc gia lang lai va diwea y kién cho cdc gia lang ban
bac, thdo ludn la khéng chdt phd riemg trong tam mdt cia ban. Cac gia lang dong y va
hop toan ddn ban dé théng qua quy dinh ndy. Dén toan ban Long Lan ciing dong . Sau
dé ban té chire di khoanh viing va rao lai nhirng ving khdng dwoc chat phd. Lam rdo la
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Xac dinh dwoc ranh gioi khong dwoc chdat pha va ngan khong cho trau bo vao vung rieng
cam dé an mang tre va 14 cay ”.

Ong Xénh Hur Ly néi: “Héi gia lang trong ban con quy dinh khéng dwoc san bdt mét logi
thit rieng ndo xung quanh bdn ndy. Néu con thii nao da vao ddy roi thi coi nhw an toan.
Néu ¢ ban ma nghe dwoc tiéng sing gan ban thi ldp tirc ban truy tim ngay. Tiéng siing cé
thé lam dong dén ma, cé thé da giét thii rirng.

Trude kia vao dip ndm mdi, nguoi ta lam mot mam cé ga (hodc lon) dem dén tdn chan
nli dé ciing dé ting thém tinh gdn bé véi rimng, nguoi ta ciing la 1é budc chi cé tay véi
rieng. Trén mdm ciing nguoi ta bé thém nhiéu soi chi. Nhitng chi budc nay, mét phan
nguoi ta budc lai cdc cdy trong rimg, mot phan mang vé budc cho con chau, diéu nay rdat
quan trong véi con chau vi day |a diéu gido duc thé hé con chdu géin bé véi rirng”.

Ludt tuc quy dinh sur dung tai nguyén rung

Ngoai nhitng khu rimg cidm nghiém ngat nhu trén, ban Long Lin ciing khoanh
dinh ra vung rung dugc phép khai thac sir dung (viung rung phia Tay ban, trén dudng vao
ban phia trai).

- Trudc day, mdi mot gia dinh khi tdch ho, dugc phép khai thac gS lam du mot
nha. Néu khai thac thira thi ban thu lai, khéng dugc ban gd. Hién nay, két hop vai luat
nha nude, mdi gia dinh chi duoc phép 5 m® gd tron dé lam nha khi gia dinh d6 du diéu
kién véi quy dinh cta Long Lan

- Mdi ho gia dinh phai ¢ tai ban Léng Lan it nhat 10 nam méi duoc phép khai thac
gd lam nha

- Chi duoc phép khai thac mang tre du an, khdng duoc khai thac dé ban

- Chi dugc phép khai thac cay thuéc nam dé sir dung, khong dugc phép khai thac
dé ban
Ong Xay Khu Zang giai thich: “Bdn quy dinh nhiwr vdy vi cdc gia dinh muén khai thac gé
lam nha, truede hét phai déng gép cong sire cho ban lam nhitng viéc chung ciia ban.
Nhitng dong gop nay khong phai luc nao ciing thuc hién ma thinh thodang khi ban co viéc
chung, do vdy phai di 10 nam. Trong 10 nam dé, cdc hg phdi tham gia tot cdc hoat dong
chung ciia cong dong.

Hon nita, phdi quy dinh 10 nam dé tranh nhitng hé bén ngodi loi dung dén ¢ va xin lam
nha ngay, c6 thé sau khi khai thic g6 xong, ho ban g6 ngay va chuyén di noi khac.

Quy dinh nay han ché duwoc chat cdy rung’’.

Bang nhiéu hinh thirc gido duc khac nhau, mdi mot thanh vién trong cong dong Long Lin
lién tuc, lién tuc thyc hanh cac quy dinh trng xtr cia Luat tuc, do vay co thé noi: Luét tuc

chinh Ia tin ngudng cua nguoi dan Long Lan
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2. Cong ddng ban Léng Lin T tri va Ty quyét dinh thong qua thiét ché cong dong
Thiét ché cong déng ban Long Lan dugc quan 1y, van hanh boi Hé théng lanh dao

truyén thong ctia cong dong, chir khong phai lanh dao do Dan bau, Péang ci.

Hé théng 1anh dao truyén thong bao gdm gia lang tinh than, Hoi cac gia lang trudng ho

va Heé thong Luat tuc ctia ngudi Mong Long Lan duge duy tri, cung ¢b bao doi nay.

Gia lang- lanh
daotruyén
thong

Nhomnhimg
nguoi gia va |
trirang ho co uy
tin

1 1 T T . y
Truéng ho Truwéngho
Vang l Ly

Truéng ho

Zane Truéng ho Tho Truwéng ho Ho Trrong ho Mua
=

Hinh 4: So' do thiét ché céng dong tai Léng Lin

Bét ctr thanh vién nao trong cong dong c6 nhimg hanh vi di chéch loi ich ctia cong dong,
trai vé6i nhimg quy dinh ctua Luat tuc déu bi xir 1y.

Vidu 2: Tinh ty tin va tu tri

Théang 12/2007, 6ng Xay Lom, mot thuong nhan ngudi Lao tir My vé. Do quen
biét, ong c6 quyét dinh ctia Tinh Luang Prabang cho thué dat ctia Long Lan trong 50 nim
dé trong ca phé. Ong Pa Chong Zang - Truong gia lang mit tran vira méi duoc dan bau
trong khi gia lang tinh than (6ng Xay Khu Zang) va trudong ban (6ng Chong Vu Zang) di
vang da déng ¥ pha rimg san xuit va rimg thudc nam dé cho 6ng Xay Lom thué trong ca
phé. Nguoi dan Long Lan bat binh, mau thuin ndi bo dién ra sdu sic. Nguy co mat di

nhiing gia tri van hoa truyén théng va mat rimg dang hién hiru
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Gia lang tinh than va truéng ban duoc goi gip vé. Thong qua cudc hop cia cac gia lang
va cac truong ho va thong qua cudc hop cua toan cong dong, hai quyét dinh quan trong
duoc Hoi gia lang tinh than va cong dong thong qua, do6 1a:

- Bang cac vin ban ding phap luat gui 1én chinh quyén cép huyén, tinh, kién quyét
khong dong v cho 6ng Xay Lom thué dat ciia Long Lan trong ca phé.

- Cach chuc gia lang mat tran (6ng Pa Chong Zang) va thay lai trudng ban.
Két qua: Uy ban Nhéan déan tinh Luang Prabang ra céng van hodn viéc thué dat cua éng
Xay Lom tai Long Lan dé trong ca phé véi Iy do 1a khong duoc dan Long Lan dong .
Truong ban va gia lang mat trin mic du duoc bau cach d6 1 thang cling dugc thay thé lai

bang ong Bia Tua Zang (truong ban) va Za Zi Zang (gia lang mit tran)

Vi du 3: Tw quyét dinh cac van dé cia cong dong
Nim 2008, & tinh Luang Prabang c6 phong trao: Nguoi nguoi trong ciy cao su,

nha nha trong cdy cao su. Ngay ca nhitng ngudi dan ban Long Lin ciing don tién ra da di
mua dét cta cac ban Bo He, Hudi Lyc ¢ xung quanh dé trong cao su. Hai bén duong tir
ban Bo He 1én dén ranh giéi ciia ban Long Lan da dugce nguoi ciia Long Lan mua lai dé
tréng cao su. Do ban gan hét dat canh tic nén ngudi dan cac ban xung quan Long Lan san
sang vao rimg ciia Long Lan dé khai thac, chit pha.
Nguy co mat dat, mat rirmg, mét nhiing gia tri van hoa tot dep clia nguoi Mong Long Lan
1a thuc té trong twong lai.
Nhén thirc dugce nhitng nguy co nhu vdy, nén cac gia lang tinh than va cta ban Long Lan
thé hién quyét tAim cua minh bang nhimng viéc lam, nhitng giai phap hét stc cu thé va co
hiéu qua.
Gidi phdp ddu tién la cin doan
két nji bj, phdt huy tinh thin
trach nhiém cua tung thanh
vién va phdat huy nhirng gia tri
tot dep ciia ngwoi Mong.
Ong Za Zi Zang, Trudng gia
lang madt trdn ma&1 noi:

"Ta da co Ludt tuc bao nhiéu
doi nay. Ta ciing dd madt bao

nhiéu cong swc thuc hién giao

ddt, giao rimg va lam quy ché.

Dat dai giao roi thi mot so ho

Hinh 5: Ong Xay Khw dang trao doi véi Ban linh dao

Vién Nghién cuu Sinh thd{ Chirgh sdach Xa hoi — SPERI 8
M6 hinh Quan tri cong dong bén vitng Long Lan, 2012
Copyright © SPERI



ban di, rirng thi cho nguoi ngodi vao phd, thé nay thi ban ta nguy mdt. Ddan Long Lén thi
rdt tot, nhung cdan bo chua t6t, chira doan két véi nhau, dan khong biét theo ai."
Gidi phdp tiép theo: Phat dé rin de
Ong Xay Khu néi:
" Huyén khong phat dwoc thi ta phat, ta co ludt cua nha nudc, ta co ludt cua ta da dwoc
huyén cho phép. Ta cir phat. Phat cho ho so dé ho khong lam nita.”
Trong nhiing ngdy cudi thang 3/2008, Ban lanh dao ban Long Lian d hoan toan chu dong
xur ly céac truong hop sau:
- Phat bang quy ché nhitng ngwoi ban Khoc Va 6 Luang Prabang Ién khai thdc cdy ldy
soi va cdy thudc nam

Nhitng nguoi 1én khai thac ciy ldy soi va cdy thudc nam 1a nhiing ngudi Mong,
trudc kia ¢ ¢ ban Ka Sia va ban Long Lan sau d6 chuyén vé & ban Khoc Va tir nim
2004. bBay 1a nhitng nguoi anh em cua ban Long Lan.
Tur ngay 20/3 dén 25/3 nam 2008, mot sé nguoi Mong ¢ ban Khoc Va Ién rimg ciia Long
Lin dé khai thac cay lay soi va cdy thudc. Ving rimg khai thac 1a ving gan Ka Sia - Phu
Sung (khdng phai rimg thudc nam gan ban). Khi nghe tin c¢6 nguoi liy ciy thudc va cay
soi trong rimg, ban lanh dao ban di to chirc cho d6i an ninh ban (do 6ng Kéng Chu ly din
dau) di kiém tra va bit ngudi vi pham. TH an ninh cta ban di bit duoc 5 nguoi véi sb
luong 13 30 bao tai khic cay soi va cay thudc. T6 an ninh din moi ngudi vi pham ciing
tang vat vé ban.
Ong truong ban dua luat 1am nghiép ctia Lao va Quy ché cong dong cua ban doc cho ho
nghe va noi: “Néu phat theo ludt ciia nha nude la 50.000 kip néu vi pham lan dau, con
phat theo quy ché ciia ban la 200.000kip, nhung vi la anh em nén ban chi phat 100.000
kip va cho anh em mang sin phdm vé, lan sau khéng dwoc tdi pham. Néu ldy dé chita
bénh thi phai xin phép”.
Nhitng ngudi vi pham mién cudng chip hanh 1énh phat cua ban Léng Lin.
Ngoai ra, lanh dao ban ctr 6ng Za Zi 1én thong bao véi huyén Luang Prabang va CHESH
Lao.
C6 thé thdy day la viéc 1am chua c6 tién 1& mang tinh dot pha cua ban lanh dao Léng Lan.
Trudc day khi phat hién vu chit gd, pha rimg, nguoi ta 1én bao véi huyén va chd huyén
xudng giai quyét. Nhung huyén khong xudng, hoidc rat lau sau d6 méi xudéng nén su viéc
khong thé giai quyét duoc. Bay gio ho hoan toan chu dong giai quyét theo luat ctia minh
va luat cua nha nudc.
- Phat bang Ludt tuc nhitng nguwoi bin Bo He phd rieng lam "Déng" mp nguwoi chét

cua nguoi Long Lan.
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Céch day hon 10 ndm, chéng cua ba Mo Mua (bé voQ cua anh Za Nu) chét bénh va
dugc dong ho dem chon & ngon ddi chd ranh gidi gitra ban Bo He va ban Long Lin. Nam
2005, thuc hién Chuong trinh giao dat, giao rimg, ban Léng Lin nhudng lai mot nira qua
d6i nay cho Bo He, phan mg van nam trong dat Long Lan.

Khi gia dinh nguoi Bo He phat rimg lam rdy, khong biét vo tinh hay hitu y di chat pha,
lan chiém sang phan dat cia Long Lan dé 16 ra ngdi mo cua chong ba Mo Mua. Pay 1a
viéc 1am kho chap nhan duoc ddi véi ngudi Long Lan. Ho 18n bao voi éng Xay Khu va
ban lanh dao ban.

Ong Xay Khu tuyén bd: “Riéng viéc phd rieng dé phat ndng, con dong vao phan mé nira.
Néu phat theo ludt thi nguoi ta khéng so, ma phdi phat theo tuc 1é. Gia dinh d6 phdi nép
phat it nhat 1 con lon khéng dudi 100kg, hodc 1 con bo dé gia dinh ciing ma, nudi ma dé
ma khéng qué phat gia dinh va ban. Phdi moi dwoc thay Mo Mun vé ciing ma trong 1
ngay moi duoc”.

Ong Anh cuia ngudi chét (ong bac) duogc ctr di néi chuyén voi gia dinh ngudi Bo He va
doa: “Néu khong nop phat thi ma sé lam cho gia dinh do khanh kiét, dau om, chét chéc”.
Gia dinh do6 s¢ qua phai dem ndp phat 1 con lgn to cho ho gia dinh ba Mo Mua.

Ngay 2/3/2008, ho gia dinh ba Mo Mua t6 chirc 1& ciing ma nham xin ma tht 151 vi d& vo
tinh 1am kinh dong dén ma. Chiéu hém do, tat ca nhitng ngudi dan 6ng trong ban déu
dwoc moi dén an bita com cing ma’.

Véi truong hop nhu vy, nhitng ngudi xung quanh ban Léng Lan phai rat kiéng dé khi
vao rung cua Long Lan

Gidi phdp thir ba ma ban lanh dao Long Lan chi dao thwc hién la manh dan giao dién
tich rieng cé dp déc thap gan ban cho nhém thuéc nam béin quén Iy, bdo ton va phdt
trién.

Khu rirng c6 tén 1a Long Koc Niu, cdch ban Long Lan 500 m, phia bén phai duong
1én ban Ka sia cfi, trong d6 c6 mot phan cta rimg thudc nam cii. Day 1a ving rimg tuong
d6i bang phang, do dbc tir 8 dén 15 do. Dat ¢ day rét tt, d6 mun cao, toi x4p, rat thich
hop véi cac loai cdy trong, do vay hoi thang 1/2008, ngudi ta dinh pha di dé trong ca phé.
Ngay 3/4/2008, hai can bd k¥ thuat ctia huyén 1a Xin Khim va Vong Puon di dén giup
ban do dac va lam cac thi tuc giao dat cho nhom thudc nam ban Long Lan

Ong Blia Tua ndi: Tuc cing ta 16i ma khi phan m¢ cua gia dinh bi dong dén da c6 tir lau doi rdi, nhung chi &p
dung ddi véi ngudi Méng. D4 véi ngudi bén ngoai thi chua 1am va ¢ ban Long Lan 1au ldm roi ciing khéng 1am vi
khong ai dam dong vao m¢ ca. Khi bi dong mo ngudi ta thuong mb bo, lon dé cling. Néu 1a trau bo thi phai dua ra
tan mo dé giét va cing ngoai do. Néu 12 lon thi c6 thé 1am & nha, nhung thiy Mo mun phai dua déu lon, mot tha mot

it ra phan mo dé ctng, nham xin ma dung trach phat dong ho, dung 1am cho ho dau 6m.
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Trude khi Ong Xin Khim, can bd ki thuat dé xuét: “Ta chi ldy khodang 1000m chiéu dai
va khodng 150 m chiéu réng (15ha) théi, nhir thé la vira dii cho nhém thudc nam qudn
ly”.

Ong BLia Tua - truong ban khong nhat tri va noi ngay: “Vin dé ciia ban Long Léin bdy
gio khong chi la bdo ton, phdt trién thubc nam ma con giik dwoc rieng tai nhiing viing dat
dep, néu khong sdp 6i cé thé sé bi phd. Téi dé nghi ta giao hét toan bé khu rimg bén
phdi dwong lén Ka sia cho nhém thudc nam, con bén trdi dwong la ritng nghia dia roi,
khong ai dam pha”.

Vi su chi dao ctia Ban 1anh dao ban, to ky thuat va nhom thudc nam da 15y gﬁn nhu toan
bd dién tich ring bang phia bén phai duong 1én ban Ka Sia cii voi chiéu dai 1814 m va
dién tich khoang 47 ha.

Vi ¥ db rat 16 rang, rimg s& khong bi pha mdi khi da duoc giao quyén cho nhém thude
nam quan ly, bdo v¢, ban lanh dao ban Long Lan da chi dao thuc hi¢n tdt va co hiéu qua
giai phap cua minh.

Phai ching 1ong ty hao déan toc bi ton thuong trudc nguy co nhitng thanh qua la nhimng
canh rimg ma bao doi nay ngudi Long Lan vun dap, bao vé, giit gin bi tan pha?

Ping sau d6 phai chiang 1a nhiing ton thuong do nhiing luat tuc, nhimng thiét ché cong
d@)ng bi mai mot, quén lang?

Cong dong c6 thé chap nhan cho ong Za Zi lay vo bé, nhung khong thé chap nhan rimng
bi pha lam anh huéng, lam dong dén sy binh yén ciia Ma t6 tién. Ring khong chi 1a
ngudn sdng ma chinh 14 cdi ngudn ciia ngudi dan toc Mong.

Xt Iy van dé nay khong phai do nhén thirc ciia Gia lang ¢ van, gia lang mit tran, truong,
phé ban dugc nang 1én ma do ho y thirc dugc cac nguy co hién hiru, khong con cach nao
khac phai thuc su ra tay dé ctru 14y rimg, duy tri va hoi hdi phuc nhiing luét tuc tot dep va
thiét ché cong dong.

Ong Xin Khiam, can bo k¥ thuat noi: "Cdn bg ban Léng Lian bdy gic manh thit, c¢6 dau éc¢
16 chirc va cé uy tin. Truée kia khi xudng ban, t6i phdi té chirc hop déan, néi cdi gi ho
nghe cdi dy, nhung bay gio gan nhir la ho chi dao téi. Truée kia dé huy déng dan di lam
viéc c¢ong dong la rat kho, nhung bdy gio téi chdang phdi lam gi cd ngodi viéc ghi chép,
tinh toan, viéc phat tuyén, do dac dan da hoan toan chu dong va thanh thao roi, trude kia
lam gi c6 chuyén nguwoi dan 1én viét bang, trinh bay truée dam déng, bdy gio ho ciing tir
tin lam dwoc”.

Ong HENK - Pai dién T chirc ICCO sau khi dén ban Long Lan da danh gia: 'T6i rat vui
khi thdy ngwoi dan Léng Lan rdt chi ddng trong cdc quyét dinh phdt trién cia riéng

minh. Ho ¢é nhitng sdng kién rat thii vi”.
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Soi chiéu cau noi trén vao thyuc tién, ding vay, nguoi Long Lan tir ndm 2000 dén nay, voi
su hd tro ctia Chuong trinh CHESH Lao ho d3 c6 nhiing tu quyét thong qua nhitng chi s6
cu thé. Vi dy, ho d3 tu van dong dé lobby thanh cong viéc cong nhan cua chinh quyén
huyén ddi vai luat tuc va qui hoach sur dung dat cong déng. Bén canh d6, ho ciing da phéi
két hop voi 12 ban lan can dé bao vé hon 5.000 ha rimg tu nhién c6 hiéu qua. Sau giao
dat giao rimg, ngudi dan da tu tim cho minh hudng di trong viéc st dung ¢ hiéu qua
nhitng manh dat, manh nuong duogc giao. Dya vao diéu kién dat dai, khi hau ven theo
nhimg canh rimg, nguoi dan da phat trién tdp doan cdy rau ban dia bang chinh nhiing
kinh nghiém c6 tir 1au doi ma khong can sir dung thudc hoa hoc. Két qua 1a hang nim
toan ban c6 thé san xuat duoc hon 300 tin rau, qua cac loai dé cung cép cho thi truong &
TP.Luang Prabang. Thu nhap tir viéc san xuat rau sach d& cai thién dang ké doi séng cia
cac ho gia dinh.

Do viy, phat trién chinh 1a qua trinh dat dén diém tu chu va tu quyét. Luc nay ngudi dan
c6 thé ty nhan dang ra nhitng kho khin thach thic, tu xac dinh nhitng co hoi tiém an

trong tién trinh tu chu do.

Tir nhitng quyét dinh tu chi, ngudi dan tu dua ra nhitng sang kién phu hop vé6i diéu kién
ctia dia phuong, trong khi van giita dugc hai hoa v6 sy chuyén minh chung cia toan x4

hoi. Diéu dic biét 1a sy phét trién d6 khong lam dung ngudn tai nguyén thién nhién sin.

Tu cha va tinh séng tao chinh 13 nén tang ctia qua tfnh dan chu co sé. Hay noi cach khac
néu khong c6 mot nén dan chi minh bach, moi ngudi sé& it c6 diéu kién ty phat huy stc
sang tao cua minh. Sy phu thudc ctia cic cong ddng dia phuwong vao bén ngoai s& khong
thé tranh khoi.

3. Phat huy dan chii, chinh 13 sitc manh ciia cong dong Léng Lin

Vi du 4: Thong qua Chuong trinh Giao dét, giao rimg dua vao cong dong va sy tham gia
tai Long Lan, Chinh quyén cac cap tinh, huyén cong nhan Luat tuc cia ngudi Mong Long
Lan trong quan 1y, sir dung tai nguyén va giao 8.439 ha dat, rimg cho Long Lan quan 1y.
Cdc nguyén tic co bin ciia GPGR dwa vao cong dong tai ban Léng Lan di dwoc thuc

hién nhw sau:
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Dua vao vai tro, uy tin caa Lanh Dua vao Luat dat dai caa Nha nuéc Lao

dao truyén théng nhu gia lang, nam 2003

truong ho, nhitng ngudi cé uy Dua vao Luat Lam nghiép Lao nam 1996

tin Dua vao Nghi quyét 09 cia Pang NDCM

Dua vao cac luat tuc truyén Lao

thng cua ban Long Lin trong Dua vao cac quy dinh vé quyén han, chuc

quan ly, str dung tai nguyén nang cua lanh dao cap ban va cac t6 chic
xa hoi

A A

Long ghép voi Luap phap
chinh thong cia Nha
nuéc Lao

Dua vao Luit tuc truyén
thong va kinh nghiém ban
dia ctia nguoi dan toc
Mong ban Long Lan

Chu trong dén vai tro ciia
ngwoi phu nir

Duwa vao su tham gia tw
nguyén ciia moi thanh
phan ngudi din trong va
ngoai ban

y A 4

M&i mot thanh vién trong cong Nguoi phu nit Long Lan dugc
dong déu dugc biét, dugc ban, khuyén khich tham gia vao moi
duogc 1am, dugc quyét dinh qua trinh GbGR

Mbi mot thanh vién trong cong Gidy chung nhan quyén s
dong déu tu nguyén tham gia dung d4t mang tén phu nit

vao tat ca cac hoat dong GBGR

Hinh 6: Cdc nguyén tic co bin ciia GPGR dwa vio cong dong tai
Long Lan
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Céc xung dot, vuéng mic lién quan dén sir dung dat, ring trong va ngoai cong dong
bao gid ciing tién hanh theo thir tu sau:
Budc 1: Tao co hdi va diéu kién cho 2 gia dinh chi dong giai quyét
Budc 2: (néu chua dugc) Hai gia dinh cha dong giai quyét v6i su c6 mit cta lanh dao
chinh quyén ban
Budc 3(néu chua dugc) Hai gia gia dinh giai quyét voi sy c6 mit ciia chinh quyén ban va
can bd chuyén mén cap huyén
Budc 4(néu chua dugc) Hai gia dinh giai quyét voi su ¢6 mit cta cac gia lang tinh than
cua cac ban.
- Véan dé quy hoach str dung dit va cia ban dugce tién hanh theo thi ty sau:
Budc 1: Chia 1am 3 nhém (nhom gia lang, nhém phu nit, nhém thanh nién), cdc nhom tu
thao luan thong nhat dua ra phuong 4n quy hoach sir dung dat ciia nhém minh
Budc 2: Cac nhém trinh bay phuong an ctia nhém minh trude toan thé cong dong
Budc 3: Céc gia lang tong hop va soan thao lai 1 phwong an quy hoach chung
Budc 4: Xiny kién cua toan déan, sau do chinh sira lai
Budc 5: Trinh cép c6 tham quyén phé duyét
- Vén dé xay dung quy ché cong dong trong quan ly, sir dung tai nguyén dya trén
luat tyc truyén thong di duogc thuc hién theo cac bude sau:
Budce 1: Céac gia lang ghi lai céc luat tuc
Budc 2: Céac Luat tuc nay duogc dua ra thao luan tai cdc nhom cong déng: Nhom phu nir,
Nhom Thanh nién, nhém Trung nién va thao luan tai cac t6 hanh chinh trong ban
Budc 3: Tong hop thanh mét van ban chinh thirc va thong qua trude toan dan
Budc 4: T6 chire théng qua ban quy ché trude 1anh dao chinh quyén, cc gia lang, trudng
ho ctia 12 ban xung quanh dé tim sy déng thuin
Budc 5: T6 chire théng qua ban quy ché trude 1anh dao chinh quyén, cac gia lang, trudng
ho cua 12 ban xung quanh v&i 1anh dao huyén Luang Prabang va tinh Luang prabang
nham tim sy dong thun ctia Chinh quyén cac cip
Budc 5: Trinh Lanh dao Chinh quyén cp huyén, tinh phé duyét ban quy ché
Budc 6: In 4n quy ché va T6 chire tuyén truyén dén tirg ngudi dan 12 ban xung quanh
Ong S6m Phong- Giam ddc S& néng 1am nghiép Luang Prabang noi: “Xin thii thét véi
cdc ban, khi méi trién khai Chirong trinh GPGR tai Long Lan ching téi gdp rdt nhiéu
khé khin. Mt s6 can bg ciia t6i khuyén khéng nén tién hanh GPGR tai Léng Lan ma nén
tién tai Xiéng Pa, Nam Kha vi ¢ 16ng Léin c6 nhiéu viwedng mdc, mau thudn rdt phire tap.
Nhung t6i tin vao cadc ban, tin vao dw an cua chung ta. Mdac du kho khan, nhung chung ta
da khac phuc kho khan dé tien hanh GPGR va dat dwoc muc dich. Moi nguoi déu thé
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hién hét trach nhiém cia minh. Téi thd'y GDGR la mot qua trinh hoc hoi thuc sy cua
chung toi, cua nhitng can b va cua nhitng nguoi dan. Trong qua trinh thuc hién chung
ta dd sir dung rat thanh cong phwong phdt phdt huy sw tham gia ciia nguoi dan va dya
vdo nguoi dan, diéu nay khdc hin véi nhitng dy dn khdc. Pdy la diém tot. Nhdn thire ciia
nguoi dan dwoc tang lén, nhdn thucc va trach nhiém cua can bo ciing duoc tang lén. Toi
cho rang day la hiéu qud 1ém nhdt cua di dn.

Ngodi ra, téi thdy ban quy ché cong dong cia ban Long Lan vé qudn Iy tai nguyén riemg
va dat néng nghiép rat chi tiét, rat cu thé, trong khi Ludt phdp cia nha nwéc la nhitng
van dé chung nhat. Phiwong phép xdy dung quy ché rat ding va rat tot, téi sé ldy ni
dung, phwong phdp xdy dung quy ché cia léng Lin lam mé hinh vmg dung cho cdc ban
khac”.

Ba Magreet — Chuyén gia Ha Lan noi: “Téi duwoc nghe Chuong trinh GDPGR tai Lao tie
bén Ha Lan. Toi khong hinh dung duoc tai sao Chuong trinh GPGR tgi Lao lai lau nhw
vay. Téi swe sw vui mirng khi dwoc nghe chi tiét cdc néng dan tham gia truc tiép vdo
GDGR tgi Lao noi chuyén. Bai hoc cua toi hoc duoc truoc tién la thuc sw dan chu, moi
nguoi ai ciing duoc tham gia theo dung nghia, dac biét la nguoi phu nit. Hai nita la giao
dat, giao rimg 1d can c6 thoi gian. Néu chiing ta tién hanh nghiép vu nhanh thi nhimng
mdu thudn sé khé gidi quyét trong twong lai. Ching ta cdn c6 thoi gian dé phoi két hop
gifta cdc ludt tuc truyén thong va Ludt cia nha nuée. Théng qua mé hinh GDGR tai
Léng Ldn, t6i cho rang ddy la mé hinh diém cho Nha mede Lao va cdc co quan nghién

cueu, hoc tap”.

Phan thit hai: Long Lan - Piém deén nghién ciru, hoc tap cia cac cong dong, cac cap

chinh quyén, cic to chirc trong va ngoai nuéc

1. Piém dén Nghién ciru phat trién kinh té

Vi du 5: Léng Lin da xoa bo hoan toan ciy thudc phién, han ché canh tic nwong
riy va chuyén qua trong rau ban dia cé gia tri. Poi song kinh té ciia cong dong
Léng Lin ngay cang dwoc cai thién. Cac chi sé phat trién kinh té khong ngirng ting

truong.
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Trudc ndm 2000, cudc song cua nguoi

ZZ dén, Long Lan phu thudc nhiéu vao ‘tr(k)ng cay

thudc phién, (Iuc d6 c6 51 ho/54 ho trong). Nam
>0 2001, theo chu truong cua Nha nudc ban phai
40 x04 bo cdy thudc phién, chuyén sang canh tac
30 nuong ray truyén théng va tim kiém, thir nghiém
20 - huéng phat trién kinh t¢ méi nhu trdng cdy an
10 4 qua, trong cdy ming tay. Dién tich nuong riy cd
o | dinh tang tr 36,7 ha ndm 1999 dén 59,9 ha nam

2004. Thu nhip binh quin dau ngudi/nim tir
241.000 nim 1999 dén 1.398.000 nim 2004.
Nim 2006, theo nhu ciu cua thi trudng, nguoi

1999 2004 2008

mNuongriy mRaucac loai Cay tech

Hinh 7: Ty I¢ dién tich cdc loai hinh ) o ‘
sit dung dit canh tic qua cdc nam tai dan nhan thirc dugc gia tri cua cac loai rau qua

Long Lan ban dia trén thi truong. Gia dinh 6ng Chong Zia
Zang di dau trong viéc thir nghiém trong cdy ming tiy va rau ban dia co gia tri. Theo
ong: “Lam nwong rdy méi nam chi dwoc 2 tan théc, 5 tan ngé, chi di hrong thuc an,
nhing mat rdt nhiéu cong sirc. Riéng viéc di lai ciing mdt nira ngay. Nhiéu khi con khong
duoc thu do thoi tiét, thi rieng phd phdch, dat dai xdu. Con lam rau thi it mat thoi gian di
lai, khong phdi mdt cong cham bén gi nhiéu, chi mdt céng thu hoach ma méi ndm thu
hon chuc triéu, khong nhitng du mua lwong thuc an ma con dé danh tien lam nhiéu viéc
khac .
Dién tich trong rau tir 6 ha nim 2004 dén 60 ha ndm 2008 va san luong rau tir 30 tdn ndm
2004 dén 384 tin nim 2008. Thu nhap binh quan dau ngudi dat 2.600.000 nim 2008,
tang 200% so v&i nam 2004.
Do loi thé vi ngudn dit va thic dn, ngoai ngudn thu tir viée trong va tiéu thu rau, nguoi
dan ban Long Lin ciing tip trung vao nghé chin nudi bo ban dia. Pan bo ting tir 320 con
nam 2005 1én 389 con nam 2008. Trung binh mdi gia dinh c6 6 con bo. Pay 1a ngudn vén
du trit ciia nguoi dan dé chi cho cac cong viée 16n trong gia dinh hodc cong dong.
Hién tai, toan ban c0 65 ho, trong d6 c6 10 hd thira an (16%), 52 hd ¢ an (77%) va 3 ho
thiéu an (7%). Néu nhu nam 2000, toan ban chi c6 1 xe may, thi dén nim 2009 thi dén
niam 2008 ban c6 41 xe may, 5 xe 0 t0, 1 may cay. Ban Long Lan ciing dd c6 quyét dinh

cua S¢ gido duc Luang Prabang cong nhén 1a ban xoa mu chit nam 2008.

Vi du 6: Piém dén dé hoc tap y thirc giir vé sinh mdi trwong, an ninh trat tu
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Mot trong nhiing qui dinh ciia ban 1a néu ai tiép tuc nghién hit thi c6 thé bi dudi ra
khoéi ban. Vi vay, nam 2001 Long Lan c6 54 ho, 51 ho tréng thude phién, nhung chi c6 3
ngudi hit. Nam 2008, ban t6 chirc cho 3 nguoi di cai nghién. Dén nay, chi c6 1 nguoi
van chua cat nghién.
Toan ban hién nay khong cé ai hat thude 14, khong ai uéng ruou, ké ca nhitng ngay hoi
16n nhu “No Song’, ‘No Pi Chau’ hay ddm ma va dam cudi. Pay 1a diém dic biét, khac
biét v6i bat ctr ving ngudi dan toc H’moéng nao ¢ Lao va Viét Nam.
Hé théng chin nudi lon cong dong duoc duy tri tir nim 2000 dén nay. Ban d3 danh ra
hon 20 ha dat rung canh ban, khoanh va rao ch¢ lai, nhirng ai nuéi lgn thi tha vao ving
d6, dén bita cho an, lon cua nha nao thi in cua nha do, khong c6 su tranh danh.
Khong quy dinh, nhung hang ngdy, vao budi chiéu cac gia dinh déu co6 y thirc quét don vé
sinh trong gia dinh va xung quanh lang ban. Do d6, lang ban Long Lan sach s€, khong co
rac va phan trau bo. Nam 2008, ban Long Lan dugce tinh Luang prabang cong nhan la ban

3 sach (sach gia dinh, sach lang ban, sach an uéng).

Vi du 7: Héi ngwoi Mong tai Luang Prabang |y Ban Léng Lin 1am nén tang va co
s&' dé duy tri nhirng gia tri vin hoa tot dep ciia ngwoi din tdc Mong tai Luang
Prabang thong qua Thiét ché ‘No Song’-18 hdi ‘An thé’ cam két thwe hién cac phong
tuc truyén thong ciia nguwdi H'mong thudc 22 ban huyén Luang Prabang

Ngay 31 thang 3 nam 2009, Hoi ngudi H’'mdng huyén Luang Prabang va lanh dao
ban Long Lan t6 chirc 18 ‘N0 Song’ tai khu rimg thude nam cua ban Léng Lan. Tham dy
L& c6 74 dai dién 22 ban nguoi H’mong huyén Luang Prabang, 130 nguoi ban Léng Lin,
55 dai biéu Chinh quyén ban nganh cac cip tinh Luang Prabang, 9 dai biéu thudc céc t6
chtrc nghién ctru® va mang ludi nguodi dan toc thiéu s6 Thai Lan va 30 dai biéu - dai dién
cho Chinh phu va mang luéi ngudi dan toc thiéu s Viét Nam®.
Sau cac nghi 1&, dai dién ctia 22 ban trong ving da danh phan 16n thoi gian trong ngay dé
thao luan, théng nhit cam két v6i nhau thuc hién cac quy dinh trong Luat tuc nguoi
H’mong. Cac ndi dung qui dinh li€n quan to1 luat tuc Ma Chay, Luat tuc cudi xin, Luat
tuc 18 tét va Ludt tuc quan 1y, st dung ring va dat nong nghiép. Vi mot sé ban khac nhu
Khua I, Khoc Van* c¢ it hodc khong co6 rimg, nén hoi “No Song’ da nhét tri 14y ban qui
ché cong dong trong quan Iy TNTN cia Léng Lan (d4 duoc céng nhan boi chinh quyén

huyén nam 2006) tr¢ thanh ndi dung cam két thyc hién. Pong thoi, L& hoi ciing di bau

2 Vién Nghién ctru X4 hoi, Truong Pai hoc Chiéng Mai-Théi Lan

® Ban Lép phap, Van Phong Chinh phu Viét nam, Lanh sy Quan Viét nam tai Luang Prabang - Lao, Lién hiép cac Hoi Khoa hoc
& K thudt Viét nam va Céng ty Truyén thong Pa phuong tién (VTC)

* Céc ban thudc huyén Luang Prabang va Phon Xay, tinh Luang Prabang va giap ranh v&i Long Lan
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dugc Ban lanh dao “No Song’ va Ban phu trach tang 18 ciia ngudi H’méng huyén Luang
Prabang®.

Nhu véy, sau 23 nam (ké tir nim 1986), L& ‘No Song’ dugc t6 chuc lai. Tuy nhién, lan
nay quy mo td chirc 16n va c6 nhiéu dai dién, dic biét 1a chinh quyén cac céip va co ca
ngudi H'mong tir Viét nam va Thai Lan cung tham dy. Ong Xay Xua Lu, Phé Hoi ngudi
H’moéng néi: “Cam on CHESH Lao da hé tro cho ngwoi H'méng chiing t6i té chire thanh
cong Lé No Song. Ching téi dia mong méi lam tir ldu réi nhung chua c6 diéu kién. Lan
nay moi nguoi tham gia rdt dong i, cé y thire xdy dung. Moi ngueoi rat phan khdi vi cdc
qui dinh ciia ngwoi H'méng tai huyén Luang Prabang dwrgc thong nhdt va cam két ciing
nhau thuc hién”.

Viéc t6 chirc lai ‘NoO Song’ c¢6 Y nghia 16n trong viéc khang dinh viéc cam két cta ngudi
H’méng trong viéc duy tri phong tuc, tdp quan ciing nhu quan ly hiéu qua ngudn tai
nguyén trén co s¢ nhiing luat tuc. Hon nita, ‘No Séng’ da duoc lan toa ra 690 ho gia dinh
nguoi H’'mong (hon 10.000 nguoi) trong 22 ban huyén Luang Prabang.

Thanh cong ciia ‘No Séng’ chinh 1a sy tham gia, cong nhan cua ldnh dao Chinh quyén
cap tinh, cap huyén; tir d6 gitp cho cong dong tu tin thuc hién nhiing diéu cam két cta
minh. Pay 14 chi sb ciia 10 nam phét trién cong dong dua trén nén tang ban sic vin hoa
dan toc cua Chuong trinh CHESH Lao. Nhimng luat tuc truyén thong tot dep cua cong
dong trong quan Iy TNTN duoc khang dinh, duoc cong nhan tir chinh quyén. Diéu d6 c6
nghia quyén luat tuc cua nguoi H’mong dugc nhan dang va c6 vi thé binh dang voi hé
théng phéap luat chinh théng. D6 chinh 13 quéa trinh dan chu héa co sé - ngudi dan cd
quyén 16ng ghép luit tuc truyén théng cua dan tdc minh voi ludt chinh thng ctia Nha
nudc mot cach cd trach nhiém va minh bach trong sudt qua trinh quan 1y va sir dung hiéu
qua cac dang TNTN.

Vi du 8: Ban Léng Lin tré thanh dién dan dé nguwoi dan trong va ngoai nwéc dén
hoc tép, chia sé kinh nghiém bzo ton nhirng gia tri vin hoa, quan ly bén virng TNTN
va phat trién Kinh té

Tir khi quy ché cong ddng cua ban Long Lian trong quan 1y rimg va dit nong
nghiép dugc chinh quyén huyén Luang Prabang phé duyét, nguoi dan tu tin, chu dong
giai quyét nhiéu van d¢é lién quan dén quan 1y, st dung dat hiéu qua. Vi du nhu giai quyét
viéc thué dat rimg cua COng ty tu dé trdng ca phé, tranh chap dét dai gitra Léng Lan -

Nam B, dic biét 1a viéc xu Iy 3 trudong hop ngudi ngoai vao khai thac trom gd va thudc

% C6 5 ngudi trong Ban ldnh dao ‘No Séng’, gdm 6ng Ly Pao 1am Trudng Ban, ng Xay Xua L va 6ng Xay Khu Zang 1am ph6
ban cung v6i 2 thanh vién. C6 5 nguoi vao ban Tang L¢ do 6ng Pang Pa lam trudng ban.
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nam. Dén nay, hon 5.000 ha rimg tu nhién cta ban dang duoc quan 1y tot. Tinh Luang
Prabang d3 quy hoach ving ring cua Long Lan tré thanh khu rimg bao ton. Trudng PH
Suphanuvong-Luang Prabang di 1y Long Lan tré thanh diém cho sinh vién t6 chirc
nghién ctru dé tai thac sy vé cac chi dé nhu giao dat giao ring dua vao cong dong, quan
1y ring dya vao luat tuc va thudc nam cong dong.
Huyén Luang Prabang dé nghi cong dong Léng Lan va CHESH Lao hop tic mo rong md
hinh tr6ng va tiéu thu rau sinh thai - ban dia ra cac ban lan can. Ngoai ra, Cuc tréng trot,
Bo6 Nong Lam nghiép Lao da 1dy mo hinh trong rau sinh thai - ban dia cia Long Lan tré
thanh diém hoc tdp va nhan rong ra khap ca nude. Cuc trong trot - Bo Nong Lam nghiép
Lao d3 moi nguoi dan Long Lan tham gia hoi thao vé viéc khuyén khich phat trién phong
trao trong rau sach tai Luang Prabang.
R& rang, mo hinh Long Lan nhu 1a mot diém sang nhu 6ng Xay Nha Phin - Phd giam
déc PAFO khalmg dinh: “Puoc su ho tro ciia dw dn, dén nay ban Long Lan da dwoc tinh
Luang Prabang cong nhdn: Ban anh hung, Ban van hoa, Ban 3 sach, Ban quan 1y, Bao
Vé ring tot, Ban néng nghiép sinh thdi va Ban du lich”
Vi du 9: Hji thao “Quén 1y rirng phong hd diic dung dau ngudn dwa vao luit tuc”
Sau gan mot thang chuin bi cia cic can bd
CHESH va PAFO, H¢i thdo Quan ly rung phong ho dac
dung dau nguén khai mac liic 8 gid ngay 2/4/2009 va két
thuc vao luc 17 gio ngay 3/4/2009 tai Hoi truong 16n
truong dai hoc Xuphanuvong. Tham dy Hoi thdo chinh
thire ¢6 96 dai biéu (gidy moi 1a 102 ngudoi), trong d6 co
9 dai biéu 1a cac gido su, gia lang tir Thai Lan, 30 dai

biéu la cac nha nghién ctru, cac gia lang, hoc sinh tir Viét

Nam, cac dai biéu 1a 1anh dao tinh Luang Prabang, lanh

dao huyén Luang Prabang, huyén Nam Bac, huyén Phon

Hinh 8: Gido sw Chayan tai
cugc hoi thao

Xay, va 21 gia lang , nong dan nong cbt cac ban Long
Lan, Xiéng da, Nam Kha.

Sau khi nghe Lanh dao tinh Luang Prabang doc dién vin khai mac va Lanh dao PAFO
doc bao cao tong két, cac dai biéu tap trung trao doi, chia sé van dé Giao dét, giao ring
dua vao cong dong tai ban Long Lan. Chia sé cac van dé quan 1y, st dung tai nguyén dua
trén cac luat tuc truyén théng cac dan tdc: Dan toc Thai & Hanh Dich, Ngh¢ An, dan toc
Mong ¢ Si Ma Cai, dan toc Tay & Lang Son, dan toc Ka Ren & Thai Lan, dan toc Mong &
Thai Lan
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Moi nguoi d& dang nhan thay giao dét, giao rimg va
quy hoach sir dung dat dua trén cac luat luat tuc
truyén théng 13 giai phap chia khoa dé cong dong
quan 1y va phat trién bén viing ngudn tai nguyén
thién nhién nhién. Anh Sy A Nu Vong — Céan bd
GDGR nay la giang vién Truong dai hoc Xu Pha
Nu Vong n6i: Nhitng bai hoc quy bau cuia GPGR

tai Long Lan da tr¢ thanh nhiing tai liéu quy bau
cia BO nong nghiép Lao trong viéc thyc hién Hinh 9: Ong Khim Pheng -Dai |
GDGR tai Lao. Cac tai li€u da dugc dua vao trang di¢n tinh Luang Prabang tong két
WEB Nafri cua BJ.

Hoi thao di tao ra duoc cac dién dan thuc su dé tat ca cac dai biéu duge thao luan, chia sé
van dé nong hoi lién quan dén quan 1y, sir dung tai nguyén, trong d6 dwa vao cac ludt tuc
truyén théng dan toc 1a giai phap toi vu khong chi trong quan 1y tai nguyén ma con cing
cb va gin giir nhitng gia tri ban sic van hoa cac dan tc.

Hoi théo ciing da dé ra dugc dinh hudng phat trién trong thoi gian tdi tai cac cong dong,
trong d6 1y nhimng gi4 tri Ludt tyc truyén théng timg dan toc lam kim chi nam cho céc
hoat dong phat trién, dic biét trong linh vuc quan 1y, st dung tai nguyén thién nhién, nhu:
Nguoi Lam Lum lay Lé Budt Ton May, Lé Khau Phan Pha, ngudi Moéng lay L& No Song,
Nguoi Thai ldy LE Lac Xua, ngudi Khmu 1ay ngay Mu Hoai.

Két qua hoi thao ciing da dugc khiang dinh bang ban téng két cua vi dai dién tinh Luang
Prabang, trong d6 d& nghi Chuong trinh CHESH Lao tiép tuc ¢ nhitng hd tro, tu van dé
mé rong mo hinh quan 1y tai nguyén rimg phong hd dau ngudn dua vao luit tuc ra cac dia

phuong khac.

Vi du 10: Léng Lin - Piém dén hoc tip ciia ngudi din cac bian xung quanh
Nhirng bai hoc ngwoi dan xung quanh thu nhan dwgc tai ban Long Lan
Giao dit, giao rirng dwa vio cong dong khong chi la dwa vao cdc gia lang, truéng bin
va sw tham gia ciia cong dong ma con dwa trén Ludt tuc truyén thong.

DPoan tham quan cua ban Pen Xa Vang noi: ”Chiing 16i hoc dwoc viée giao dat,
giao rirng ciia ban Long Lan 1 truée hét huy déng sw tham gia cia cdc gia lang va moi
thanh vién trong ban. Ngodi ra con ¢é sw tham gia ciia 12 ban xung quanh dé gidi quyét

vueong mac va cung xay dung quy ché bao vé rung va su dung dat.
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Piéu quan trong nhat ¢ day la ban Long Lan da dwa vao ludt tuc truyén théng cua minh
aé phan chia dat cho cdc hé gia dinh va bé tri quy hoach sur dung dat va cing dwa vao
ludt tuc truyén thong dé gidi quyét cac vuedng mdc dat dai.

Nam 1999, ban ching t6i ciing dwoc huyén thuc hién giao dat, giao rirmg, nhung khong
lam nhw & Long Lan, chii yéu la do can bé lam, nhiéu ho gia dinh ciing khéng ré phdn
ddt nhu thé ndo, ciing khéng cé sw tham gia ciia cdc ban xung quanh, ciing khong dua gi
vao ludt tuc cua chung toi.

Sdp t6i chiing t6i sé dp dung bdi hoc nay dé quy hoach lai dit dai ciia ban. Pé nghi ong
Xay Khw Zang, 6ng Ly Pao va CHESH Lao lam tw vin, hé tro™”’

Té chirc, qudn 1y, bdo vé rirng va tai nguyén rieng cé higu qud khong chi t6 qudn Iy,
bdo vé rirng thwong xuyén di kiém tra ma phdi cé quy ché cong dong vé quain ly siv
dung tai nguyén, quy ché nay cé sw cong nhin ciia Chinh quyén cip huyén, cép tinh
Poan ndng dan ciia ban Pen Xa Vang noi: “Viéc qudn Iy, bdo vé rirmg ciia Long Lan rat
hiéu qud, rieng khong bi phd do t6 bao vé rirng ciia bdan thiong xuyén di kiém tra, it nhdt
moi thang 2 lan. Mdc dii khéng c6 ché do boi dwéng gi nhung ho van lam hét trdach
nhiém la di bao vé rung”.

Con doan ctia Na Xam Phin noi: “Vdn dé la ban Long Léin xdy dung dwoc quy ché bao
vé rimg dwa trén ludt tuc truyén thong. Quy ché ndy da dwoc thong qua 12 ban xung
quanh va da dwoc chinh quyén huyén Luang Prabang, tinh Luang Prabang céng nhdn
nén bdan Léng Lan sir dung quy ché ndy dé quan 1y bdo vé nguén tdi nguyén rimg ciia
minh.

Sdp t6i, ban Pen Xa Vang, Phon Xa Vat ciing xdy dung quy ché qudn Iy, sit dung tai
nguyén dira trén ludt tuc truyén thong ciia nguoi Khmii va ngwoi HMéng. Dé nghi ong
Xay Khw Zang, CHESH Lao, Hji ngwoi méng va can b huyén Luang Prabang hé tro,
giup do'”.

Rirng thudc nam khéng chi la noi bdo ton nguon tai nguyén thudc nam ma ding né dé
bdo vé tai nguyén rirng, bao vé nguén nwéc va giir gin ban sic vin hod

Ong Xay Khu Zang khi trao d6i v6i doan tham quan noi: “Rimng thudc nam ciia
chiing t6i chi la Iy do dé ching t6i quan 1y, bdo vé rimg. Trong rieng ching téi, thuc té
cdy nao ciing la thuéc. Khi néi dén rig thuéc nam thi it ngwoi dam phd, ma cé dam phd
ciing khéng dwoc. Vi du nhw dau nam 2009, 6ng Kénh lén thué ddt trong ca phé, da dwoc
gid lang mdt tran khi d6 la éng Pa Chéng dong y ky hop dong cho thué 50 ha dat & ving

thudc nam nay, nhung dan nhdt quyét phan doi, thé la éng Kénh va gia lang mdt trdn
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danh chiu. Hodc thang 7/2009, UBND tinh
Luang Prabang ra quyét dinh thanh lip t6
do dat dé giao cho éng Kénh 100 ha dat tai
Long Lan, nhung cdc gia lang va dan ban
chlng t6i phdn déi bdang van ban di cdc
noi, tinh cing danh chiu. C6 ritng thudc
nam, chung toi khong nhitng bdao vé duoc

cdy thuoc, bao vé dwoc tai nguyén rung va

rieng giit diege nguon mede cho ching t6i”
Nguoi dan ban Pen Xa Vang néi: “Chdng

) ) Hinh 10: Cdc doan thiam quan tim hiéu
toi hoc dwoc cach thanh lap t6 thuéc nam rienge thuoc nam tai Long Lan

va ¢6 rieng thuoc nam. Ching t6i tim kiém nhitng nguoi c6 kinh nghiém vé thuéc nam,
tdp hop lai dé thanh Idp t6. Sau dé khao sat, ddnh gid cdy thudc trong rimg va xin chinh
quyén giao rirng thuéc nam cho t6. Vin dé nay dé nghi t6 thuéc nam ban Long Lian, Hpi
nguoi HMéng va CHESH Lao hé tro”

Té chirc khu chan nuéi cong dong, viva quan Iy c6 hi¢u qud dan gia stic, viva lam sach
lang bdn déng thoi tao co héi sinh ton tw nhién cho dan gia stic

Sau khi nghe ong Xay Khu va ong Chi Ly trinh bay vé cach thirc t6 chirc cac khu
chan nudi, cach quan 1y dan gia suc, doan tham quan mudn chimg kién tan mat da cing
nhau kéo 1én viing chin nudi ¢ Ka Sia va d¢én khu chin nuéi lon cong dong. Dén Ka Sia,
doan d3 chung kién hang trim con bo di an vé va xudng hd nudc dé udng. Tai con nao
cling dugce danh dau cit. Bén chudng lon cong ddng, moi ngudi ciing rat ngac nhién vi
lon nha ndo #n cta nha dé, khong tranh gianh nhau. Trong dan lon c6 nhiéu con gidng
lon rung.
Ong Koéng Chu Ly, pho truéong ban Long Lin giai thich: Khu chin nudi lon cong dong
chi rao & phia giap véi ban, con gidp v6i rimg thi khong rao, diéu nay tao diéu kién cho
lon rumg giao phdi v6i lon nha. Lam nhu vay vira c6 gidng tét, khong bi bénh va giir
duoc lon rung.
DPoan ban Phon Xa Vat noi: “Bdn Léng Lan ¢é quy ché chin nudi rdt chdt ché, t6 chin
nudi rdt cé trach nhiém. Chdn nudi nhw ban Long Lén thi lang ban rdt sach sé, khong
nhw ban chung toi.
Chiing t6i ciing sé lam nhiwe Léng Lén, nho éng Xay Khw tw van trong thoi gian t6i”.
Chuyén déi phwong thirc canh tic tiv nwong rdy qua trong rau sinh thdi hang hod,

nguwoi din Léng Lin giiv dwoc rieng, khéng bdn dit, ning cao doi song kinh té.
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Khi nghe trao d6i vé rau sinh thai ciia Long Lan, ching kién canh tip nap khi ban
rau tai ban va doan tham quan 1én dén tan ving rau Ka Sia, moi ngudi déu thay ban Long
Lin di chuyén d6i phuong thirc canh tac rat hiéu qua. Rau sinh thai rat c¢6 gia tri trén thi
truong va ban rat chay. Moi nguoi hiéu diéu d6, nhung khoéng ap dung dugc nhu & Long
Lan.

Poan Pen Xa Vang néi: “Chiing téi hoc dwoc cdach trong rau sinh thdi cia Léng Lan,
nhung rat khé dp dung dé chuyén doi”.

Xady dung H¢ théng nwéc sinh hoat dwa trén néi lwc cong dong, kinh nghiém bdn dia
ciia ngwoi Long Lin, do viy hé théong nwéc rit cé hiéu qua

Hé thdng nudc cua Long Lin duge nang cap lai tir ndim 2004, dudi su hd trg kinh
phi cia CHESH Lao va ndi luc cta cong dong. Ong Xay Khu Zang chia sé: Nam 2004,
chung toi dé nghi cong ty nudc ¢ Luang Prabang thiét ké nang cap hé thong nude. Ho
dua ra mot ban thiét ké hét 105.000.000 kip lac d6. Chiing toi bao chi can 50.000.000 kip
1a du. Ban 16ng Lan dé nghi CHESH lao hd tro. CHESH Lao hd tro' 50.000.000, nhung
thuc té chung t6i lam chi hét 47.000.000. Pén nay, di qua 6 nam, hé thong nudc cia
chiing t6i van str dung hiéu qua. Tai sao chiing t6i lam duoc nhu vay?

Trude hét chung t6i huy dong cong stre dong gop cuia toan bd cac ho gia dinh trong ban,
khong thué bat cir can bo k¥ thuat nao. Khi thiét ké, tat ca gia lang, lanh dao ban déu di
dén tan dau ngudn, theo tuyén 6ng dé ban bac, thao luan thong nhét vé k¥ thuat va céch
lam, xong r6i méi lam. Tién hd trg chii yéu la mua dudng ong, xi mang, cat. Con gd thi
dan ban tu cua xé.

Sau khi lam xong, chung t6i xay dung quy ché duy tu, bao dudng hé thong nudc va thanh
1ap t6 quan 1y, bao dudng hé thong nudc. T6 nay thudng xuyén di kiém tra, khi c6 hong
héc thi stra chita ngay. Hang thang, mdi gia dinh trong ban déng 2.000 kip dé sita chira
ngudn nudc, goi 1 quy nudc sinh hoat.

Ban Pen Xa Vang noi: “Tir nam 1996 dén nay, bdan ching téi dwoc nha nude, dwoc EU
hé tro lam 3 lan hé thong nwée sinh hoat, nhung ching téi khéng lam nhw Long Lan.
Chiing ti khéng dwoc khdo sat, ban bac, khong dwoc tham gia vé kj thudt, chi viéc di
dao theo chi dan cia cdn bg. Pén nay mede ching téi van khéng di ding vi hé thong
nuée bi hong. Chiing téi ciing chira duy tri dwge t6 bdo vé duy tu hé thong nwée” .

Két thuc chuyén tham quan tai ban Léng Lan, ong S6m Lit ndi: Chiing ta xem bdn Long
Lan nhu la ban Achan (thay gido), con cdc ban khdc la ban Nac hién (hoc tro). Chiing tdi
nho ban thdy gido givip d6, ho tro. Ching téi luén luén nghe ban thay gido. Thay gido c¢6

thé mdng, c6 thé danh, ching t6i déu nghe theo.
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Ong Xay Khu Zang ké mot cAu chuyén ngu ngdn ctia ngudi HMong trude khi chia tay
doan tham quan nhu sau:

Ngay xua, & trong rimg, ¢ mot con chim néi duoc nhiéu thir tiéng cua nhiéu loai vat
khac nhau. Vi gip nhiéu kh6 khan khi di tim thirc an, con chim dé tim dén nhimg con vat
khéc noi hay tap hop voi nhau, giap do nhau khi khé khan, nhuong nhin nhau céi an. Cac
con vit déu nghe theo, tir d6 cac con vat déu séng thoai mai, luén c6 an. Co hai con vat
khong nghe, d6 14 con doi va con chudt chii. Vi hai con niy khong nghe nén phai trén
tranh nhung con khac, séng chui 1ai, ban dém mai dam mo ra kiém an.

Bai hoc t6i mudn néi trude khi chia tay moi nguoi 1a: Hay doan két cung nhau, khong

biét dan toc, tudi tac, gidu nghéo. Poan két tét thi viéc gi cling 1am dugc.

Tac gia: Lé Van Ka
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